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o Ballpark- Multi-Family Page Number: 1
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | a4 | o | @@ | e | a4 | a1t |
- Ball Park Phase | 501days Mon7/5/21 Mon6/5/23 I
L Construction Schedule- Site 365 days Mon 7/5/21 Fri 11/25/22 I 1
L Site Development 365 days Mon 7/5/21 Fri 11/25/22 I 1
L Control Boundary/Wetland- Benchmark 30 days Mon 7/5/21 Fri8/13/21 —
- Clear Silt Fence Line 20 days Mon 7/5/21  Fri7/30/21 [\ Site-01
- SWPP/Roadway/Silt Fence/Boundary 4 days Wed 7/7/21 Mon 7/12/21
L Clear/Grub Site Area 12 days Tue 7/13/21 Wed 7/28/21
L Construction Fence 4 days Mon 7/19/21 Thu 7/22/21
L Construction Entrance/Road- Thacker 5 days Mon 8/2/21 Fri 8/6/21
L Survey-Pond Boundary- West 5 days Mon 8/9/21 Fri 8/13/21
L Survey Entrance-Thacker 1 day Mon 8/9/21 Mon 8/9/21
L Pond Construction -De-water Backfill 43 days Mon 7/5/21 Wed 9/1/21
L Excavate Pond south- Pond Northwest 28 days Mon 7/5/21 Wed 8/11/21 > !
L Set Discharge Line-Pumps to Sediment Pond Entry Grey Heron 15 days Thu 8/12/21 Wed 9/1/21 } 3
L Set Testing-Flock and prepare Discharge into Southwestern Pond 4 days Tue 8/17/21 Fri 8/20/21 P
GreyHeron i
- De-water operations Southern Pond Pond through Entry- Draw Down 7 days Mon 8/23/21  Tue 8/31/21 2 3
Eastern Pond
L= Centerview Lane Entry 18 days Mon 8/30/21 Wed 9/22/21 [l
L= Set RCP Entry 5 days Mon 8/30/21  Fri9/3/21 P
L Construct Headwall Centerview with Balance Inlet 10 days Mon 9/6/21 Fri9/17/21 |
L Backfill Headwall- 3 days Mon 9/20/21  Wed 9/22/21 T
L Excavate South Pond- Borrow and Borrow Pit 15 days Wed 9/1/21 Tue 9/21/21 N
L Excavate Sediment- Pond South bottom 10 days Wed 9/1/21 Tue 9/14/21 -
L Haul Off Spoils- Phase | to phase Il Area 10 days Thu 9/2/21 Wed 9/15/21 ‘} l
- Stabilize Pond Bottom 5 days Wed 9/15/21  Tue 9/21/21 | Site-01
- Inspect And Approve Backfill Operations 0 days Tue 9/21/21  Tue 9/21/21 ¢ 9/21
- EOR Review 0 days Tue 9/21/21  Tue 9/21/21 ¢ 9/21
- GEOTech Review-Inspect 0 days Tue 9/21/21  Tue 9/21/21 @ 9/21
- Retaining Wall - 32 days Wed 9/22/21 Thu11/4/21 1
LA Excavate Retaining Wall Foundation 5 days Wed 9/22/21  Tue 9/28/21 Y Masonry- Retaining Walls
-y Set Segmented Block Ret. 15 days Wed 9/29/21  Tue 10/19/21 - Masonry- Retaining Walls
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 2
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | a4 | o | @@ | 0 | a4 | a1t |
30 |wm Backfill GEOTECH Soils and Drainage- concurrent Backfill 9 days Wed 10/20/21 Mon 11/1/21 "+ Masonry- Retaining Walls
- Cast Cap- 3 days Tue 11/2/21  Thu11/4/21 " Masonry- Retaining Walls
L De-water at Retaining Wall Foundation-South 36 days Thu 9/2/21 Thu 10/21/21 I 1
L Set Sump- Connect to Sediment Discharge 2 days Thu 9/2/21 Fri9/3/21 N
- Continue De-watering plus 1' below WallFoundation 32 days Mon 9/6/21 Tue 10/19/21 - .
L Stabilize slope/rough grade backinto open pond 2 days Wed 10/20/21 Thu 10/21/21 TSite-01
L Site Earthwork 124 days Wed 10/20/21 Mon 4/11/22 I 1
- Import Clubhouse- Through Bldg. Pad.- Pavilions 30 days Wed 10/20/21 Tue 11/30/21 S Site-01
- Import Apartment -01-02 Through Bldg. Pad 20 days Wed 12/1/21  Tue 12/28/21 - Site-01
-y Bldg. Pads- 3 to 4 15 days Wed 12/29/21 Tue 1/18/22 -
L Bldg. pads 5 15 days Wed 1/19/22  Tue 2/8/22 e -
- Build Roadway through Stabilizer 21 days Wed 2/9/22  Wed 3/9/22 Yo Site-01
- Build Maintenance Bldg. Pad 5 days Thu3/10/22  Wed 3/16/22 - Site-01
L Grade Slopes at Retention Ponds/Stabilize 18 days Thu 3/17/22 Mon 4/11/22 4
L Site Utilities 49 days Mon 9/6/21 Thu 11/11/21 I
L On Site-Area-01 Utility 49 days Mon 9/6/21 Thu 11/11/21 I
- Sanitary Gravity 11 days Mon 9/6/21 Mon 9/20/21 ™
- SS Gravity-Ap-01-02 4 days Mon 9/6/21  Thu 9/9/21 T Site Utility
- SS Gravity-Clubhouse-Maintenance, Ap-03-04-05 7 days Fri 9/10/21 Mon 9/20/21 - Site Utilit
L Water & Fire Main 17 days Fri 9/10/21 Mon 10/4/21 nl
- Extend Water to Ap-01-02 -5' out 2 days Fri 9/10/21 Mon 9/13/21 - Site Utilit
- Extend Water to Ap-03-04-05, Clubhouse-5' out 2 days Tue 9/21/21  Wed 9/22/21 Site Utility
-y Extend Fire with FDC- Hydrant to Ap-01-02 2 days Tue9/14/21  Wed 9/15/21 - Site Utilit
- Extend Fire with FDC- Hydrant to Ap-03-04-05, Clubhouse 2 days Thu9/23/21  Fri9/24/21 TSite Utility
- Test Pressure-Leaks 0 days Fri 9/24/21 Fri 9/24/21 9/21
L Chlorinate 6 days Mon 9/27/21  Mon 10/4/21 Site Utility
L Storm Sewer 37 days Wed 9/22/21 Thu11/11/21 1
- Survey- Control elevations Set 2 days Thu9/23/21  Fri9/24/21 Jtility
- Storm Throughout 35 days Wed 9/22/21  Tue 11/9/21 § Site Utility
LA Survey Control- Verify Elevation Placed- FES 16- Pond )2 2 days Wed 11/10/21 Thu 11/11/21 ¢5i e Utility
L Roadway Paving 60 days Wed 7/27/22 Tue 10/18/22  —
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split siririioioooooo Inactive Summary I Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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) Ballpark- Multi-Family Page Number: 3
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | a4 | o | @@ | e | a4 | a1 |
- Roadway and Parking Area-01 60 days Wed 7/27/22 Tue 10/18/22 ——
- Subgrade\Lime rock - Parking Lots 14 days Wed 7/27/22 Mon 8/15/22 pu, Site-01
- Install Curbing 4 days Tue 8/16/22  Fri 8/19/22 7 Site-01
- Sidewalks 15 days Wed 8/17/22  Tue 9/6/22 ‘» l - Site-01
L Stabilize Subgrade at Entrance and Install Pavers 10 days Mon 8/22/22  Fri 9/2/22 - Site-01
- Base with tack 12 days Mon 9/5/22  Tue 9/20/22 - Site-01
- Asphalt Placement 7 days Wed 9/21/22  Thu 9/29/22 —‘Jite-m
L Striping and Signage & Wheel Stops 6 days Tue 10/11/22  Tue 10/18/22 ~ pu Site-01
L Boardwalk 107 days Mon 7/5/21 Tue 11/30/21 |
L Design-Boardwalk- Complete by EOR-A/E 0 days Mon 7/5/21 Mon 7/5/21
L} Boardwalk Deck 5 days Thu 11/18/21 Wed 11/24/21 - Site- nstr
L Pile Placement- Jet/Drive (average 16') 5 days Fri 11/5/21 Thu 11/11/21 Site-Marine Constr
L} Boardwalk Frame 5 days Thu11/11/21 Wed 11/17/21 ite- str
L Boardwalk Railing 4 days Thu11/25/21 Tue 11/30/21 Site-Marine Constr
L Pool 87 days Tue 3/22/22 Wed 7/20/22 |
L} Pool - Excavate and Rough In 12 days Tue 3/22/22  Wed 4/6/22 Afﬂ& Pool contractor
L Inspections - Rough 0 days Wed 4/6/22 Wed 4/6/22 14/5
L Pool - Shoot Shell 2 days Thu 4/7/22 Fri 4/8/22 Site- Pool contractor
L Set Pool Coping 3 days Mon 4/11/22  Wed 4/13/22 Site- Pool contracto
- Pool Cure Time 14 days Thu 4/14/22  Tue 5/3/22 - Site- Pool contractor
- Prep Pool and Diamond Bright 3 days Wed 5/4/22 Fri 5/6/22 ¢ ite- Pool co traictor
L Pool Deck Rough In 1 day Mon 5/9/22 Mon 5/9/22 ite- Pool contractor
L Planter F/R/P and Waterproof 2 days Tue 5/10/22 Wed 5/11/22
L Irrigation Rough 3 days Mon 4/11/22  Wed 4/13/22 - Landscape
L} Install Pool Deck Pavers 6 days Thu 4/14/22  Thu4/21/22 ool contractor
L Waterline Tile 3 days Mon 5/9/22  Wed 5/11/22 ite- Pool contractor
- Extend Electrical Serv ice Equipment 2 days Thu5/12/22  Fri5/13/22 ite- Pool contractor
LA Set Pool Equipment 2 days Mon 5/16/22  Tue 5/17/22 ntractor
L Fill Pool 4 days Wed 5/18/22 Mon 5/23/22 ontractor
- Trellis 15 days Tue 5/24/22  Mon 6/13/22 ngineered Trellace
- Fencing 2 days Tue 6/14/22  Wed 6/15/22 fite- Pool contractor
- Signage 1 day Thu6/16/22  Thu 6/16/22 - Site- Pool contractor
L Landscaping 3 days Fri6/17/22 Tue 6/21/22 h Landscap
Task Inactive Milestone Start-only Path Driving Predecessor Summary Task [
Split siririioioooooo Inactive Summary I Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 4
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 l Q4 \ Q1 Q2 | Q3 l Q4 \ Q1 l Q2
94 |mg Furniture & Equipment 0 days Tue 6/21/22  Tue 6/21/22 56/21
-y MEPS Trim 6 days Wed 6/22/22  Wed 6/29/22 " 26-Electrical
- Final Inspect - Pool Area 0 days Wed 6/29/22  Wed 6/29/22 {6/29
- Health Dept Inspection 0 days Wed 6/29/22  Wed 6/29/22 16/29
- Punch Out and Clean 15 days Thu 6/30/22  Wed 7/20/22 01- Seawood Hub,26-Electrical,Landscape,Site-
L Install Security access gates 51 days Tue 8/16/22  Tue 10/25/22
-y Extend Electrical Service Security Gates 4 days Tue 8/16/22  Fri8/19/22 26 -EIecIicaI
- Install Posts 1 day Wed 10/19/22 Wed 10/19/22 T712-Security Gates
- Install Gates 2 days Thu 10/20/22  Fri 10/21/22 - 12-Security Gates
L Install Gate Controls 2 days Mon 10/24/22 Tue 10/25/22 12-Security Gates
- Site Amenities, Landscape, Hardscape and Ponds 58 days Wed 9/7/22 Fri11/25/22  —
- Dumpster Enclosure 14 days Wed 9/7/22 Mon 9/26/22 1
L Perimeter Site Fence 22 days Tue 9/27/22 Wed 10/26/22 p’ 3
L Furnishings (Bench, Bike Rack, Trash Cans) 22 days Thu 10/27/22  Fri11/25/22 p’
- Landscape-Irrigation 69 days Tue 8/16/22 Fri 11/18/22 1
- Well Development 3 days Tue 8/16/22  Thu 8/18/22 ¥ Landscape
L Irrigation-Rough in with sleeves 15 days Fri 8/19/22 Thu 9/8/22 - Landscape
L Final Landscape Grading 15 days Fri 9/9/22 Thu 9/29/22 - Landscape
L Set Irrigation with controls 10 days Fri 9/30/22 Thu 10/13/22 —Landscape
L Landscape 10 days Fri 10/14/22 Thu 10/27/22 andscape
- Mulch Beds 8 days Fri 10/28/22  Tue 11/8/22 Landscape
L Sod Grass Areas 8 days Wed 11/9/22  Fri11/18/22 Landscape
- Clubhouse 167 days  Wed 12/1/21 Thu7/21/22 I ]
L Survey Pad 2 days Wed 12/1/21 Thu12/2/21 N
L Batter Boards 2 days Fri12/3/21 Mon 12/6/21 #
- Form SOG 5 days Tue 12/7/21  Mon 12/13/21 Y
L Final Grade +/-.10 1 day Tue 12/14/21 Tue 12/14/21 #
L MEP Underground Rough 10 days Wed 12/15/21 Tue 12/28/21 ¢,
L Inspection mep Undgrd 0 days Tue 12/28/21 Tue 12/28/21 e 12/28
- Treat, Reinforce, Inspect, and Pour SOG 6 days Wed 12/29/21 Wed 1/5/22 4
L Curing Compound/Cut Slab 1 day Thu 1/6/22 Thu 1/6/22 #
- Strip and Clean 1 day Fri1/7/22 Fri1/7/22 #
- Exterior Frame- 1st Floor 8 days Mon 1/10/22  Wed 1/19/22 ‘},‘
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 5
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode o N N o S R o YR 2 | o3 | o4 | aqt |
- Set Columns Beams 4 days Tue 1/11/22  Fri 1/14/22 I
- Steel Josit- Deck Set 5 days Mon 1/17/22  Fri1/21/22
L Inspect- Cast 2nd Floor 4 days Mon 1/24/22  Thu 1/27/22 t
L Frame Exterior 2nd Floor 12 days Fri 1/28/22 Mon 2/14/22 4
- Set Truss Package 2 days Thu 1/20/22 Fri 1/21/22 >
L Frame Roof 18 days Mon 1/24/22  Wed 2/16/22 =
) Sheath Roof 8 days Thu 2/17/22 Mon 2/28/22
L Dry-In Roof 3 days Tue 3/1/22 Thu 3/3/22
L Tape and Seal Zip 4 days Fri3/4/22 Wed 3/9/22
L Install Windows 4 days Fri3/4/22 Wed 3/9/22
- Inspect Engineering with Tie-down and Sheathing 0 days Thu 3/3/22 Thu 3/3/22 3/3
L Interior Framing - Walls & Ceilings 8 days Thu 2/17/22 Mon 2/28/22
L Frame interior Soffit 6 days Tue 3/1/22 Tue 3/8/22
L Framing Inspection 0 days Tue 3/1/22 Tue 3/1/22 /1
L Framing Punch Out 2 days Tue 3/1/22 Wed 3/2/22
L MEP F/S Rough Walls & Ceilings 8 days Tue 2/22/22 Thu 3/3/22
L MEP F/S Rough Inspections 0 days Thu 3/3/22 Thu 3/3/22 3/3
L Exterior Fascia 8 days Fri3/4/22 Tue 3/15/22
L Set Exterior Stucco Band 3 days Wed 3/16/22  Fri3/18/22 f
Lo Roof 8 days Mon 3/7/22 Wed 3/16/22
L Install Exterior Doors- Temp Lock 4 days Wed 3/16/22 Mon 3/21/22 [
Lo Install Back Wall j-Molding 5 days Wed 3/16/22  Tue 3/22/22 [
L Exterior Styrofoam Inserts 1 day Wed 3/23/22 Wed 3/23/22 -
L Exterior Lathe -Stucco- 6 days Wed 3/16/22 Wed 3/23/22 4
L Exterior Veneer 10 days Wed 3/16/22  Tue 3/29/22 f
L Install Exterior Alum Soffit 4 days Thu 3/24/22 Tue 3/29/22
L Prime and First Coat of Paint - Exterior 4 days Wed 3/30/22 Mon 4/4/22 -
L Final Paint - Exterior 4 days Tue 4/5/22 Fri 4/8/22 #
- Exterior Railing 10 days Mon 4/11/22  Fri4/22/22 T
Lt Temp Power 0 days Fri 3/11/22 Fri 3/11/22 3/
L Insulation and Inspection 3 days Fri3/4/22 Tue 3/8/22 4
- Interior Zip-Hallway 3 days Wed 3/9/22 Fri3/11/22 h
L Interior Stucco/Plaster over lathe 8 days Mon 3/14/22  Wed 3/23/22 h ‘ ‘ ‘ H
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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D)} Ballpark- Multi-Family Page Number: 6
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Qr l Q2 l Q3 l Q4 | Q1 l Q2
e, Finish Drywall 14 days Wed 3/9/22 Mon 3/28/22
L Install Doors 5 days Tue 3/29/22 Mon 4/4/22 1
L Running Trim 12 days Tue 3/29/22 Wed 4/13/22 -
L Prime Paint - Interior 5 days Thu 4/14/22 Wed 4/20/22 #
L 2nd Coat of Paint - Interior 5 days Thu 4/21/22 Wed 4/27/22 e
L Install Bath and Floor Tile 10 days Thu 4/28/22 Wed 5/11/22 3
L Install Door Hardware 2 days Thu 5/12/22 Fri 5/13/22 4
e, Install Cabinets and Countertops 8 days Mon 5/16/22 Wed 5/25/22 4
L Install Door Hardware 5 days Thu 5/26/22 Wed 6/1/22 T
- MEPF Trim 12 days Thu 4/28/22 Fri 5/13/22 -
L Install Flooring/Tile/LVT 10 days Mon 5/16/22  Fri5/27/22 ‘,
L Bath Accessories 6 days Mon 5/30/22 Mon 6/6/22 #
L MEPF Inspections 5 days Tue 6/7/22 Mon 6/13/22 #
L Final Paint - Interiors 6 days Tue 6/14/22 Tue 6/21/22 ‘Lf
L Final clean 2 days Wed 6/22/22 Thu6/23/22 #
L Punch Out and Clean 20 days Fri6/24/22 Thu 7/21/22 5
L Dog Spa- Maintenance Building 81 days Thu 3/17/22 Thu7/7/22 I 1
-y Survey Pad 1 day Thu3/17/22  Thu3/17/22 g
L Batter Boards 1 day Fri 3/18/22 Fri3/18/22 #
- Form SOG 2 days Mon 3/21/22  Tue 3/22/22 Y
- Final Grade +/-.10 0 days Tue 3/22/22  Tue 3/22/22 {3/22
L MEP Underground Rough 2 days Wed 3/23/22 Thu 3/24/22 :
- Inspection mep Undgrd 0 days Thu 3/24/22  Thu3/24/22 {3/24
L Treat, Reinforce, Inspect, and Pour SOG 3 days Fri 3/25/22 Tue 3/29/22 -
L Curing Compound/Cut Slab 1 day Wed 3/30/22 Wed 3/30/22 #
L Strip and Clean 1 day Thu 3/31/22 Thu 3/31/22 #
L Exterior Frame 3 days Fri4/1/22 Tue 4/5/22 #
L Set Truss Package 1 day Wed 4/6/22 Wed 4/6/22 #
- Frame Roof 3 days Thu 4/7/22 Mon 4/11/22 4
- Sheath Roof 1 day Tue 4/12/22 Tue 4/12/22 :
L Dry-In Roof 1 day Wed 4/13/22 Wed 4/13/22
- Tape and Seal Zip 1 day Thu 4/14/22 Thu 4/14/22
- Install Windows 1 day Thu 4/14/22 Thu 4/14/22
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress

Inactive Task

Manual Summary

Path Driving Predecessor Milestone Task @

Manual Progress
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o Ballpark- Multi-Family Page Number: 7
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 l Q3 l Q4 | Q1 l Q2
L Inspect Engineering with Tie-down and Sheathing 0 days Wed 4/13/22 Wed 4/13/22 4/13
L Interior Framing - Walls & Ceilings 1 day Tue 4/12/22 Tue 4/12/22
L Framing Inspection 0 days Wed 4/13/22  Wed 4/13/22 4/13
L Framing Punch Out 2 days Thu 4/14/22 Fri4/15/22
- MEP F/S Rough Walls & Ceilings 4 days Wed 4/13/22  Mon 4/18/22
L MEP F/S Rough Inspections 0 days Mon 4/18/22  Mon 4/18/22 4/18
L Exterior Fascia 1 day Thu 4/14/22 Thu 4/14/22
L Set Exterior Stucco Band 2 days Fri4/15/22 Mon 4/18/22
- Roof 1 day Tue 4/19/22  Tue 4/19/22
L Insulation and Inspection 1 day Tue 4/19/22 Tue 4/19/22
L Install Exterior Doors- Temp Lock 1 day Fri4/15/22 Fri4/15/22
L Install Garage Door Buck 1 day Mon 4/18/22  Mon 4/18/22
L Install Back Wall j-Molding 1 day Fri4/15/22 Fri4/15/22
L Exterior Styrofoam Inserts 1 day Mon 4/18/22 Mon 4/18/22
L exterior Siding-Trim 4 days Fri4/15/22 Wed 4/20/22
L Exterior Veneer 5 days Fri4/15/22 Thu 4/21/22
L Install Exterior Alum Soffit 1 day Thu 4/21/22 Thu 4/21/22
L Prime and First Coat of Paint - Exterior 1 day Fri4/22/22 Fri4/22/22
L Final Paint - Exterior 1 day Mon 4/25/22 Mon 4/25/22
L Erect Trellis 2 days Tue 4/26/22 Wed 4/27/22
- Temp Power 0 days Tue 4/19/22  Tue 4/19/22 o 4/19
L Finish Drywall 10 days Wed 4/20/22 Tue 5/3/22 3
L Install Doors 1 day Wed 5/4/22 Wed 5/4/22 #
Lo Running Trim 1 day Thu 5/5/22 Thu 5/5/22 #
L Prime Paint - Interior 1 day Fri5/6/22 Fri 5/6/22 #
L 2nd Coat of Paint - Interior 1 day Mon 5/9/22 Mon 5/9/22 #
L Install Bath and Floor Tile 1 day Tue 5/10/22 Tue 5/10/22 #
L Install Door Hardware 1 day Wed 5/11/22 Wed 5/11/22 #
- MEPF Trim 7 days Thu 5/12/22 Fri 5/20/22 #
L Install Flooring 1 day Mon 5/23/22 Mon 5/23/22 #
- Bath Accessories 6 days Tue 5/24/22 Tue 5/31/22 #
L MEPF Inspections 5 days Wed 6/1/22 Tue 6/7/22 #
- Final Paint - Interiors 6 days Wed 6/8/22 Wed 6/15/22 ¢—‘
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress

Inactive Task

Manual Summary

Path Driving Predecessor Milestone Task @

Manual Progress
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? Ballpark- Multi-Family Page Number: 8
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 l Q4 Q1 l Q2 vl Q3 l Q4 Q1 l Q2
L Final clean 1 day Thu 6/16/22 Thu 6/16/22
L Punch Out and Clean 15 days Fri 6/17/22 Thu7/7/22 4
L Apartments 374 days Wed 12/29/21 Mon 6/5/23 I o
- Apartment Building Type II-1A 264 days Wed 12/29/21 Mon 1/2/23 I 1
- Survey Pad 1 day Wed 12/29/21 Wed 12/29/21 701- Seawood Hub
- Concrete- SOG 20 days Thu 12/30/21 Wed 1/26/22
L Batter Boards 2 days Thu 12/30/21  Fri 12/31/21 1 03-Concrete
- Form SOG 5 days Mon 1/3/22  Fri1/7/22 - 03-Concrete
L Final Grade +/-.10 1 day Mon 1/10/22  Mon 1/10/22 103-C0ncrete
- MEP Underground Rough 5 days Tue 1/11/22 Mon 1/17/22 " 22-Plumbing,24- Mechanical,26-Electrical,22-Fire Suppresion
- Inspection mep Undgrd 0 days Mon 1/17/22  Mon 1/17/22 {1/17
- Treat, Reinforce, Inspect, and Pour SOG 5 days Tue 1/18/22  Mon 1/24/22 " 01- Seawood Hub,01-Soil Treament,03-Concrete
-y Curing Compound/Cut Slab 1 day Tue 1/25/22  Tue 1/25/22 [703-Concrete
- Strip and Clean 1 day Wed 1/26/22  Wed 1/26/22 ‘;03-Gypcrete/|ightweight
L Elevator Pit 12 days Thu 12/30/21 Fri1/14/22
-y Excavate 1 day Thu 12/30/21 Thu 12/30/21 -
L Set Sump Roughin 1 day Fri12/31/21 Fri 12/31/21 #
L Set Bar- Inspect- Cast Slab 2 days Mon 1/3/22 Tue 1/4/22 #
L Set Form Walls 2 days Wed 1/5/22 Thu 1/6/22 #
L Roughin E&P Walls 1 day Fri1/7/22 Fri1/7/22 #
L Set Bar- Inspect-Pour 3 days Mon 1/10/22 Wed 1/12/22 4
L Strip-Backfill- 2 days Thu 1/13/22 Fri 1/14/22 %
Lo CMU Elevator Shaft 95 days Thu 1/13/22 Wed 5/25/22 I 1
- 1st Floor 9 days Thu1/13/22  Tue 1/25/22 %
L CMU through Bond Beam 3 days Thu 1/13/22 Mon 1/17/22 -
L Bar and Inspect Pads 2 days Tue 1/18/22 Wed 1/19/22 #
- Inspect 0 days Wed 1/19/22  Wed 1/19/22 {1/19
s Cast-Grout Mix 300psi 1 day Thu 1/20/22 Thu 1/20/22 3
- Bond Beam Set-Bar-Isnpect 2 days Fri1/21/22 Mon 1/24/22 ¢
- Cast Bond Beam 1 day Tue 1/25/22 Tue 1/25/22 hd
L 2nd Floor 9 days Mon 2/28/22 Thu 3/10/22 b
- CMU through Bond Beam 3 days Mon 2/28/22  Wed 3/2/22 R
- Bar and Inspect Pads 2 days Thu 3/3/22 Fri 3/4/22 ﬁ
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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? Ballpark- Multi-Family Page Number: 9
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | o | ot _ | e | o3 | a4 | a1 | o
L} Inspect 0 days Fri3/4/22 Fri 3/4/22 <13/4
L Cast-Grout Mix 300psi 1 day Mon 3/7/22 Mon 3/7/22 -
- Bond Beam Set-Bar-Isnpect 2 days Tue 3/8/22 Wed 3/9/22 #
L Cast Bond Beam 1 day Thu 3/10/22 Thu 3/10/22 #
L 3rd Floor 9 days Wed 3/16/22 Mon 3/28/22 fl
L CMU through Bond Beam 3 days Wed 3/16/22  Fri3/18/22 ‘%
L Bar and Inspect Pads 2 days Mon 3/21/22  Tue 3/22/22 F
L Inspect 0 days Tue 3/22/22  Tue 3/22/22 { 3/22
L Cast-Grout Mix 300psi 1 day Wed 3/23/22 Wed 3/23/22 :
L Bond Beam Set-Bar-Isnpect 2 days Thu 3/24/22 Fri3/25/22 #
L Cast Bond Beam 1 day Mon 3/28/22  Mon 3/28/22 L
L 4th Floor-Thru Rooftop 14 days Mon 4/25/22 Thu5/12/22 b
L CMU through Bond Beam 3 days Mon 4/25/22  Wed 4/27/22 "&
L Bar and Inspect Pads 2 days Thu 4/28/22 Fri 4/29/22 X
- Inspect 0 days Fri 4/29/22 Fri 4/29/22 { 4/29
L Cast-Grout Mix 300psi 1 day Mon 5/2/22 Mon 5/2/22 -
L Bond Beam Set-Bar-Isnpect 2 days Tue 5/3/22 Wed 5/4/22 #
L Cast Bond Beam 1 day Thu 5/5/22 Thu 5/5/22 v
L Form Roof-Bar-Inspect-Cast- Reg. Mix 3000PS| 5 days Fri 5/6/22 Thu 5/12/22
L 5th Floor-Thru Rooftop 14 days Fri 5/6/22 Wed 5/25/22
L CMU through Bond Beam 3 days Fri 5/6/22 Tue 5/10/22 -
L Bar and Inspect Pads 2 days Wed 5/11/22 Thu5/12/22 #
- Inspect 0 days Thu5/12/22  Thu5/12/22 {5/12
s Cast-Grout Mix 300psi 1 day Fri 5/13/22 Fri 5/13/22 3
L Bond Beam Set-Bar-Isnpect 2 days Mon 5/16/22  Tue 5/17/22 #
Lo Cast Bond Beam 1 day Wed 5/18/22 Wed 5/18/22 #
L Form Roof-Bar-Inspect-Cast- Reg. Mix 3000PSI 5 days Thu 5/19/22 Wed 5/25/22 T
- Exterior Frame 64 days Tue 1/25/22 Fri4/22/22 1
L 1st Floor- Joist 12 days Tue 1/25/22 Wed 2/9/22
L 2nd Floor to Joist 12 days Thu 2/10/22 Fri 2/25/22
L 3rd floor to Joist 12 days Mon 2/28/22  Tue 3/15/22
L 4th floor to Joist 14 days Wed 3/16/22 Mon 4/4/22
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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0 Ballpark- Multi-Family Page Number: 10
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode E I Y o S N & R @ 3 | o4 | a1t | a2 |
- 5th floor to Joist 14 days Tue 4/5/22 Fri 4/22/22 - 06- Carpentry Frame
L Roof Frame-Ext Dry-in 16 days Mon 4/25/22 Mon 5/16/22 m
L Set Truss Package 2 days Mon 4/25/22  Tue 4/26/22 - 06- Carpentry Frame
L Frame Roof 4 days Wed 4/27/22  Mon 5/2/22 " 06- Carpentry Frame
- Sheath Roof 4 days Tue 5/3/22 Fri5/6/22 06- Carpentry Frame
- Dry-In Roof 2 days Mon 5/9/22  Tue 5/10/22 07- Roofing
- Tape and Seal Zip 4 days Wed 5/11/22  Mon 5/16/22 " 07- Siding,06- Carpentry Frame
- Install Windows 4 days Wed 5/11/22  Mon 5/16/22 ” 08- Windows
L Inspect Engineering with Tie-down and Sheathing 0 days Tue 5/10/22  Tue 5/10/22 5/10
L Interior Framing - Walls & Ceilings 62 days Tue 5/3/22 Wed 7/27/22 |
- 1st Floor 12 days Tue 5/3/22 Wed 5/18/22 i 06- Carpentry Frame
- 2nd Floor 12 days Thu5/19/22  Fri6/3/22 = 06- Carpentry Frame
- 3rd Floor 12 days Mon 6/6/22 Tue 6/21/22 T -
L 4th Floor 12 days Wed 6/22/22  Thu7/7/22 % 06- Carpentry Frame
L 5th Floor 12 days Fri 7/8/22 Mon 7/25/22 } - 06- Carpentry Frame
L Framing Inspection 0 days Mon 7/25/22  Mon 7/25/22 {7/355
- Framing Punch Out 2 days Tue 7/26/22  Wed 7/27/22 01- Seawood Hub,06- Carpentry Frame
- MEP Rough in 40 days Wed 7/13/22 Tue 9/6/22 I 1
- 1st FI MEP F/S Rough Walls & Ceilings 8 days Wed 7/13/22  Fri 7/22/22 )y 26-Electrical,24- Mechanical,22-Plumbing,22-Fi
- Inspection 0 days Fri 7/22/22 Fri 7/22/22 {7/2
-y 2nd FI MEP F/S Rough Walls & Ceilings 8 days Mon 7/25/22  Wed 8/3/22 - 26-Electrical,24- Mechanical,22-Plumbing,22-
L Inspection 0 days Wed 8/3/22 Wed 8/3/22 &f: 3
L 3rd FI MEP F/S Rough Walls & Ceilings 8 days Thu 8/4/22 Mon 8/15/22 i
- Inspect 0 days Mon 8/15/22  Mon 8/15/22 01' /15
- 4th FI MEP F/S Rough Walls & Ceilings 8 days Tue 8/16/22  Thu 8/25/22 -26-Electrical,24- Mechanical,22-Plumbing,
-y 5th FI MEP F/S Rough Walls & Ceilings 8 days Fri 8/26/22 Tue 9/6/22 26-Electrical,24- Mechanical,22-Plumbin
L Inspection 0 days Tue 9/6/22 Tue 9/6/22
- MEP F/S Rough Inspections 0 days Tue 9/6/22 Tue 9/6/22
. Gypcrete-Lightweight 40 days Wed 9/7/22  Tue 11/1/22
-y 2nd floor prep 5 days Wed 9/7/22  Tue 9/13/22 ", 03-Gypcrete/lightweight
-y 2nd floor place GYP-crete 5 days Wed 9/14/22  Tue 9/20/22 N 03-Gypcrete/lightweight
-y 3rd Floor Prep 5 days Wed 9/21/22  Tue 9/27/22 N 03-Gypcrete/lightweight
-y 3rd Place Gypcrete 5 days Wed 9/28/22  Tue 10/4/22 ‘703-Gypcrete/|i9htweight
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 4 Manual Task | I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 11
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 2 l Q3 l Q4 \ Q1 l Q2
L 4th Floor Prep 5 days Wed 10/5/22  Tue 10/11/22 -
L 4th Floor Gypcrete 5 days Wed 10/12/22 Tue 10/18/22 #
- 5th Floor Prep 5 days Wed 10/19/22 Tue 10/25/22 #
L 5th Floor Gypcrete 5 days Wed 10/26/22 Tue 11/1/22 T
- Lightweight Hallways 2nd & 3rd 12 days Wed 10/5/22 Thu 10/20/22
- Prep 2nd Floor Hallway 2 days Wed 10/5/22  Thu 10/6/22 - 03-Gypcrete/lightweight
-y Cast 2nd Floor Hallway 1 day Fri 10/7/22 Fri 10/7/22 +03-Gypcrete/li@Jh'tweigh't
L Prep 3rd Floor Hallway 2 days Mon 10/10/22 Tue 10/11/22 +03-Gypcrete/lightweight
- Cast 3rd Floor Hallway 1 day Wed 10/12/22 Wed 10/12/22 ‘03-Gypcretelli9htwei9ht
L Prep 4th Floor Hallway 2 days Thu 10/13/22  Fri 10/14/22
L Cast 4th Floor Hallway 1 day Mon 10/17/22 Mon 10/17/22
L Prep 5th Floor Hallway 2 days Tue 10/18/22 Wed 10/19/22 :
L Cast 5th Floor Hallway 1 day Thu 10/20/22 Thu 10/20/22 -
- Lightweight Balconies 20 days Wed 9/7/22 Tue 10/4/22 |
L Prep/Waterproof 2nd Floor 4 days Wed 9/7/22 Mon 9/12/22 )= 03-Gypcrete/lightweight
L Prep/Waterproof 3rd Floor 4 days Tue 9/13/22  Fri9/16/22 03-Gypcrete/lightweight
- Cast 2nd Floor 2 days Mon 9/19/22  Tue 9/20/22 03-Gypcrete/lightweight
- Cast 3rd Floor 2 days Wed 9/21/22  Thu 9/22/22 03-Gypcrete/lightweight
L Prep/Waterproof 4th Floor 4 days Mon 9/19/22  Thu9/22/22
- Cast 4th Floor 2 days Fri 9/23/22 Mon 9/26/22 g
L Prep/Waterproof 5th Floor 4 days Tue 9/27/22 Fri 9/30/22 ‘
L) Cast 5th Floor 2 days Mon 10/3/22  Tue 10/4/22 v
Lo Cast Stair Pans 6 days Mon 6/6/22 Mon 6/13/22 M
L Stairwell Front 4 days Mon 6/6/22 Thu 6/9/22 n
L 1st Through 2nd 1 day Mon 6/6/22 Mon 6/6/22 - 05-Metal Fabrications
- 2nd Thru 3rd 1 day Tue 6/7/22 Tue 6/7/22 05-Metal Fabrications
Ly 3rd Thru 4th 1 day Wed 6/8/22 Wed 6/8/22
Ly 4th thru 5th 1 day Thu 6/9/22 Thu 6/9/22
L Stairwell Rear 4 days Wed 6/8/22 Mon 6/13/22
-y 1st Thru 2nd 1 day Wed 6/8/22  Wed 6/8/22 05-Metal Fabrications
-y 2nd Thru 3rd 1 day Thu 6/9/22 Thu 6/9/22 05-Metal Fabrications
- 3rd Thru 4th 1 day Fri 6/10/22 Fri 6/10/22 M
. 4th thru 5th 1 day Mon 6/13/22 Mon 6/13/22 v
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split siririioioooooo Inactive Summary I Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 12
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 2 l Q3 l Q4 | Q1 l Q2
L Misc. Metals 102 days Mon 5/16/22 Wed 10/5/22 1
-y Lead-Fabrication 0 days Mon 5/16/22  Mon 5/16/22 4{5/ 16
-y Stairwell 1st thru 5th 14 days Tue 5/17/22  Fri6/3/22 05-Railings
L Railing 1st Thru 5th Stairwells 12 days Fri 7/8/22 Mon 7/25/22 05-Railings
L Railing Balconies 2nd floor 3 days Mon 6/27/22 Wed 6/29/22 | i j£
- Railing Balconies 3rd Floor 3 days Fri9/23/22 Tue 9/27/22 " 05-Railings
- Railing Balconies 4th Floor 3 days Wed 9/28/22  Fri9/30/22 x
L Railing Balconies 5th Floor 3 days Mon 10/3/22 Wed 10/5/22 T
L Exterior Finishes 42 days Wed 5/11/22 Thu7/7/22 I
-y Exterior Fascia 5 days Wed 5/11/22  Tue 5/17/22 ¥, 07-
- Set Exterior Stucco Band 4 days Wed 5/18/22 Mon 5/23/22 09- PIESter
L Roof 9 days Tue 5/24/22  Fri6/3/22 07- i
L Install Exterior Doors- Temp Lock 8 days Wed 5/18/22  Fri5/27/22 08- lardware
L Install Back Wall j-Molding 5 days Wed 5/18/22  Tue 5/24/22 07- m Soffit
L Exterior Styrofoam Inserts 4 days Wed 5/25/22  Mon 5/30/22 0 Plaster
L Exterior Lathe -Stucco- 29 days Wed 5/18/22 Mon 6/27/22 tucco/Plaster
L Exterior Veneer 12 days Wed 5/18/22  Thu 6/2/22 04 ry Veneer
-y Install Exterior Alum Soffit 8 days Tue 6/28/22  Thu7/7/22 minum Soffit
L Prime and First Coat of Paint - Exterior 8 days Fri 6/3/22 Tue 6/14/22 P4
L Final Paint - Exterior 8 days Wed 6/15/22  Fri 6/24/22 “f 09-Painting
- Exterior Railing 5 days Mon 6/27/22  Fri7/1/22 Y 05-Railings
- Temp Power 0 days Thu 7/7/22 Thu 7/7/22 o
- Cast Exterior Sidewalks 8 days Tue 5/24/22  Thu6/2/22 )i Site-02
L Interior Finishes 126 days Mon 6/6/22 Mon 11/28/22 I |
L Insulation and Inspection 33 days Mon 6/6/22 Wed 7/20/22 I |
- 1st Floor Insulation-Inspection 3 days Mon 6/6/22  Wed 6/8/22 ¥ 07-Insulation
- 2nd floor Insulation/ Inspection 3 days Thu 6/9/22 Mon 6/13/22 7 07-Insulation
- 3rd Floor Insulation/ Inspection 3 days Tue 6/14/22  Thu 6/16/22 I 07-Insulation
L 4th Floor Insulation/ Inspection 3 days Fri6/17/22 Tue 6/21/22
- 5th Floor Insulation/ Inspection 3 days Wed 6/22/22  Fri6/24/22 i’
- Interior Zip-Hallway 1st thru 5th 9 days Mon 6/27/22  Thu 7/7/22 - 06- Carpentry Frame
LA Interior Stucco/Plaster over lathe- Hallway 1st Thru 5th 9 days Fri 7/8/22 Wed 7/20/22 e 09-Stucco/Plaster
- Drywall-GYP 100 days Thu 6/9/22 Wed 10/26/22 I |
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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Ballpark- Multi-Family

Page Number: 13

SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | aa | a @ | o | o | a1 |
L 1st Floor Hang- Finish Drywall 20 days Thu 6/9/22 Wed 7/6/22 - 09-Drywall-GYP
- Drywall Screw Inspection 0 days Wed 7/6/22  Wed 7/6/22 ¢ 7/6
L 2nd Floor Hang- Finish Drywall 20 days Thu 7/7/22 Wed 8/3/22 o, 09-Drywall-GYP
- Drywall Screw Inspection 0 days Wed 8/3/22 Wed 8/3/22 » 8/3
L 3rd Floor Hang- Finish Drywall 20 days Thu 8/4/22 Wed 8/31/22 {7, 09-Drywall-GYP
- Drywall Screw Inspection 0 days Wed 8/31/22  Wed 8/31/22 o 8/31
L 4th Floor Hang- Finish Drywall 20 days Thu 9/1/22 Wed 9/28/22
- Drywall Screw Inspection 0 days Wed 9/28/22  Wed 9/28/22 9/28
L 5th Floor Hang- Finish Drywall 20 days Thu 9/29/22 Wed 10/26/22
- Drywall Screw Inspection 0 days Wed 10/26/22 Wed 10/26/22 10/26
L Doors and Trim 77 days Mon 6/13/22 Tue 9/27/22 I
L 1st Floor 23 days Mon 6/13/22 Wed 7/13/22 I
L 1st floor Install Doors 5 days Thu 7/7/22 Wed 7/13/22 ¥ 06- arpentry Trim
-y 1st Running Trim 4 days Mon 6/13/22  Thu 6/16/22 »1 06-C rP try Trim
L 2nd Floor 6 days Thu 8/4/22 Thu 8/11/22
L 2nd floor Install Doors 5 days Thu 8/4/22 Wed 8/10/22 . Carpentry Trim
- 2nd Running Trim 4 days Mon 8/8/22  Thu 8/11/22 | Carpentry Trim
L 3rd Floor 6 days Thu 9/1/22 Thu 9/8/22
L 3rd floor Install Doors 5 days Thu 9/1/22 Wed 9/7/22 06- Carpentry Trim
L 3rd Floor Running Trim 4 days Mon 9/5/22 Thu 9/8/22 ‘»} 06- Carpentry Trim
L 4th Floor 5 days Thu 9/8/22 Wed 9/14/22
L 4th floor Install Doors 5 days Thu 9/8/22 Wed 9/14/22
L 4th Floor Running Trim 4 days Fri 9/9/22 Wed 9/14/22
Ly 5th Floor 9 days Thu 9/15/22 Tue 9/27/22 I'VFI
L 5th floor Install Doors 5 days Thu 9/15/22 Wed 9/21/22 -
L 5th Floor Running Trim 4 days Thu 9/22/22 Tue 9/27/22 T
L Paint 92 days Fri6/17/22 Mon 10/24/22 1
- 1st Floor 32 days Fri 6/17/22 Mon 8/1/22
-y Prime Paint - Interior 6 days Fri6/17/22 Fri 6/24/22 yin 09-Painting
- Finish Paint 4 days Wed 7/27/22  Mon 8/1/22 1|, 09-Painting
L 2nd Floor 32 days Fri 8/12/22 Mon 9/26/22 =
-y Prime Paint - Interior 6 days Fri 8/12/22 Fri 8/19/22 p=09-Painting
- Finish Paint 4 days Wed 9/21/22  Mon 9/26/22 i, 09-Painting
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 14
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023

Mode Q3 Q4 \ Q1 Q2 Q3 | Q4 | Q1 l Q2

L 3rd Floor 28 days Fri9/9/22 Tue 10/18/22 I 1

-y Prime Paint - Interior 6 days Fri 9/9/22 Fri 9/16/22 )y 09-Painting

- Finish Paint 4 days Thu10/13/22  Tue 10/18/22 i, 09-Painting

L 4th Floor 26 days Mon 9/19/22 Mon 10/24/22 i

L Prime Paint - Interior 6 days Mon 9/19/22  Mon 9/26/22 .

- Finish Paint 4 days Wed 10/19/22 Mon 10/24/22 w

- 5th Floor 10 days Tue 9/27/22 Mon 10/10/22 m

- Prime Paint - Interior 6 days Tue 9/27/22  Tue 10/4/22 T

L Finish Paint 4 days Wed 10/5/22 Mon 10/10/22 T

L Install Cabinets and Countertops 85 days Mon 6/27/22  Fri10/21/22 I 1

-y 1st floor 12 days Mon 6/27/22  Tue 7/12/22 T 06- Casewor

-y 2nd Floor 12 days Mon 8/22/22  Tue 9/6/22 T 06- Casework

- 3rd Floor 12 days Tue 9/13/22  Wed 9/28/22 | 06- Casework

L 4th Floor 12 days Tue 9/20/22 Wed 10/5/22

-y 5th Floor 12 days Thu 10/6/22  Fri 10/21/22

L Tile and Flooring 71 days Wed 7/13/22 Wed 10/19/22 I

L 1st Floor 10 days Wed 7/13/22 Tue 7/26/22 %

L Install Bath and Floor Tile 10 days Wed 7/13/22  Tue 7/26/22 - 09- ,09-Tile

L 2nd Floor 10 days Wed 9/7/22 Tue 9/20/22

- Install Bath and Floor Tile 10 days Wed 9/7/22  Tue 9/20/22 Tile,09-Flooring

L) 3rd Floor 10 days Thu 9/29/22 Wed 10/12/22

- Install Bath and Floor Tile 10 days Thu9/29/22  Wed 10/12/22 -/ 09-Tile,09-Flooring

Ly 4th Floor 10 days Thu 9/29/22 Wed 10/12/22

L Install Bath and Floor Tile 10 days Thu 9/29/22 Wed 10/12/22

L) 5th Floor 10 days Thu 10/6/22 Wed 10/19/22

L Install Bath and Floor Tile 10 days Thu 10/6/22 Wed 10/19/22

L Door Hardware Install 70 days Tue 8/2/22 Mon 11/7/22 I |

L 1st Floor 4 days Tue 8/2/22 Fri 8/5/22 n

- Install Door Hardware 4 days Tue 8/2/22 Fri 8/5/22 77 06- Carpentry Trim

L 2nd Floor 4 days Tue 9/27/22 Fri 9/30/22 n

- Install Door Hardware 4 days Tue 9/27/22  Fri9/30/22 77 06- Carpentry Trim

L 3rd Floor 4 days Wed 10/19/22 Mon 10/24/22 iy

- Install Door Hardware 4 days Wed 10/19/22 Mon 10/24/22 ‘—" 06- Carpentry Trim
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical

Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split

Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress

Page 14




~~

o Ballpark- Multi-Family Page Number: 15
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | aa | a @ | o | a4 | aq | aq |
L 4th Floor 4 days Tue 10/25/22  Fri10/28/22
L Install Door Hardware 4 days Tue 10/25/22  Fri 10/28/22 X
L 5th Floor 6 days Mon 10/31/22 Mon 11/7/22 ﬁ
L Install Door Hardware 6 days Mon 10/31/22 Mon 11/7/22
L MEP Trim 70 days Tue 8/2/22 Mon 11/7/22 I 1
L 1st Floor 4 days Tue 8/2/22 Fri 8/5/22 n
- MEP Trim 4 days Tue 8/2/22 Fri 8/5/22 i706- Carpentry Trim,22-Fire Suppresion,22-Ply
L 2nd Floor 4 days Tue 9/27/22 Fri 9/30/22 n
- MEP Trim 4 days Tue 9/27/22  Fri 9/30/22 i~ 06- Carpentry Trim,22-Fire Suppresio
L 3rd Floor 4 days Wed 10/19/22 Mon 10/24/22
L MEP Trim 4 days Wed 10/19/22 Mon 10/24/22 06- Carpentry Trim,22-Fire Suppre
L 4th Floor 4 days Tue 10/25/22  Fri 10/28/22
- MEP Trim 4 days Tue 10/25/22  Fri 10/28/22 4
L 5th Floor 6 days Mon 10/31/22 Mon 11/7/22 ri1
L MEP Trim 6 days Mon 10/31/22 Mon 11/7/22 |
L MEPF Inspections 25 days Tue 10/25/22 Mon 11/28/22 =1
L Final MEP Inspections 21 days Tue 10/25/22  Tue 11/22/22 - 06- Carpentry Trim,22-Fire Su
-y Equipment start up 4 days Wed 11/23/22 Mon 11/28/22 06- Carpentry Trim,22-Fire St
L Install Flooring/Tile/LVT 70 days Mon 8/8/22 Fri11/11/22 1
Ly 1st Floor 4 days Mon 8/8/22 Thu 8/11/22
- Flooring 4 days Mon 8/8/22  Thu 8/11/22 ¥ 09-Flooring
L 2nd Floor 4 days Mon 10/3/22 Thu 10/6/22 ]
- Flooring 4 days Mon 10/3/22  Thu 10/6/22 7 09-Flooring
L 3rd Floor 4 days Tue 10/25/22 Fri 10/28/22 n
- Flooring 4 days Tue 10/25/22  Fri 10/28/22 17 09-Flooring
L 4th Floor 4 days Mon 10/31/22 Thu 11/3/22
L Flooring 4 days Mon 10/31/22 Thu 11/3/22 ¥
- 5th Floor 6 days Fri 11/4/22 Fri11/11/22 ﬂ
- Flooring 6 days Fri11/4/22 Fri11/11/22
L=} Bath Accessories 70 days Mon 8/8/22 Fri11/11/22 1
- 1st Floor 4 days Mon 8/8/22 Thu 8/11/22 1
- Specialties-DIV 10 4 days Mon 8/8/22  Thu 8/11/22 10-Specialties
L 2nd Floor 4 days Mon 10/3/22 Thu 10/6/22 J
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 16
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 l Q2 l Q3 o Q4 __ af l Q2
- Specialties-DIV 10 4 days Mon 10/3/22  Thu 10/6/22 10-Specialties
L 3rd Floor 4 days Tue 10/25/22  Fri 10/28/22 II
- Specialties-DIV 10 4 days Tue 10/25/22  Fri 10/28/22 " 10-Specialties
L 4th Floor 4 days Mon 10/31/22 Thu 11/3/22
L Specialties-DIV 10 4 days Mon 10/31/22 Thu 11/3/22 b
L 5th Floor 6 days Fril11/4/22 Fri11/11/22 ﬂ
L Specialties-DIV 10 6 days Fri11/4/22 Fri11/11/22 -
L Punch Walk Thru 5 days Mon 11/14/22 Fri11/18/22 i
-y Final Inspection-Building-Fire 3 days Mon 11/14/22 Wed 11/16/22 01- Seawood Hub,Developer
-y Owner/A-E 2 days Thu 11/17/22  Fri11/18/22 701- Seawood Hub.DeveIOPEr
- Inspections 0 days Wed 11/16/22 Wed 11/16/22 ¢ 11/16
- Final Inspections 0 days Wed 11/16/22 Wed 11/16/22 o 11/16
L Punch Out and Clean 31 days Mon 11/21/22 Mon 1/2/23
L 1st Floor 5 days Mon 11/21/22 Fri11/25/22
-y Punch and Clean 5 days Mon 11/21/22 Fri 11/25/22 " 01- Seawood Hub
L 2nd Floor 5 days Mon 11/28/22 Fri12/2/22
-y Punch and Clean 5 days Mon 11/28/22 Fri 12/2/22 " 01- Seawood Hub
L 3rd Floor 5 days Mon 12/5/22  Fri 12/9/22
L Punch and Clean 5 days Mon 12/5/22  Fri 12/9/22 - 01- Seawood Hub
L 4th Floor 8 days Mon 12/12/22 Wed 12/21/22
L Punch and Clean 8 days Mon 12/12/22 Wed 12/21/22 -
Ly 5th Floor 8 days Thu 12/22/22 Mon 1/2/23 I'b
L Punch and Clean 8 days Thu 12/22/22 Mon 1/2/23
s Apartment Building Type | - 4 Story-1B 193 days Wed 1/12/22  Fri10/7/22 I
- Survey Pad 1 day Wed 1/12/22  Wed 1/12/22 —,01- Seawood Hub
L Concrete- SOG 20 days Thu1/13/22  Wed 2/9/22 1
- Batter Boards 2 days Thu 1/13/22  Fri 1/14/22 [703-Concrete
- Form SOG 5 days Mon 1/17/22  Fri1/21/22 T 03-Concrete
- Final Grade +/-.10 1 day Mon 1/24/22  Mon 1/24/22 t03-Concrete
L] MEP Underground Rough 5 days Tue 1/25/22 Mon 1/31/22 " 22-Plumbing,24- Mechanical,26-Electrical,22-Fire Suppresion
L Inspection mep Undgrd 0 days Mon 1/31/22  Mon 1/31/22 {1/31
LA Treat, Reinforce, Inspect, and Pour SOG 5 days Tue 2/1/22 Mon 2/7/22 01- Seawood Hub,01-Soil Treament,03-Concrete
L Curing Compound/Cut Slab 1 day Tue 2/8/22 Tue 2/8/22 }03'(:0“0'“9
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 17
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 l Q4 \ 1 Q2 l Q3 l Q4 \ Q1 l Q2
- Strip and Clean 1 day Wed 2/9/22  Wed 2/9/22 [703-Gypcrete/lightweight
L Elevator Pit 12 days Thu 1/13/22 Fri 1/28/22 %
- Excavate 1 day Thu 1/13/22 Thu 1/13/22 3
L Set Sump Roughin 1 day Fri 1/14/22 Fri1/14/22 #
L Set Bar- Inspect- Cast Slab 2 days Mon 1/17/22  Tue 1/18/22 #
L Set Form Walls 2 days Wed 1/19/22  Thu 1/20/22 #
L Roughin E&P Walls 1 day Fri1/21/22 Fri1/21/22 #
L Set Bar- Inspect-Pour 3 days Mon 1/24/22  Wed 1/26/22 14
L Strip-Backfill- 2 days Thu 1/27/22 Fri 1/28/22
L CMU Elevator Shaft 72 days Thu 1/27/22 Fri5/6/22 r—1
L 1st Floor 9 days Thu 1/27/22 Tue 2/8/22
L CMU through Bond Beam 3 days Thu 1/27/22 Mon 1/31/22 -
L Bar and Inspect Pads 2 days Tue 2/1/22 Wed 2/2/22 #
L Inspect 0 days Wed 2/2/22 Wed 2/2/22 {2/2
L Cast-Grout Mix 300psi 1 day Thu 2/3/22 Thu 2/3/22 -
L Bond Beam Set-Bar-Isnpect 2 days Fri2/4/22 Mon 2/7/22 ¢
L Cast Bond Beam 1 day Tue 2/8/22 Tue 2/8/22 h
L 2nd Floor 9 days Mon 3/14/22 Thu 3/24/22
L CMU through Bond Beam 3 days Mon 3/14/22  Wed 3/16/22
L Bar and Inspect Pads 2 days Thu 3/17/22 Fri3/18/22
Ly Inspect 0 days Fri 3/18/22 Fri 3/18/22
L Cast-Grout Mix 300psi 1 day Mon 3/21/22  Mon 3/21/22
L Bond Beam Set-Bar-Isnpect 2 days Tue 3/22/22 Wed 3/23/22
L Cast Bond Beam 1 day Thu 3/24/22 Thu 3/24/22
Ly 3rd Floor 9 days Wed 3/30/22 Mon 4/11/22
L CMU through Bond Beam 3 days Wed 3/30/22  Fri4/1/22
L Bar and Inspect Pads 2 days Mon 4/4/22 Tue 4/5/22
L Inspect 0 days Tue 4/5/22 Tue 4/5/22
- Cast-Grout Mix 300psi 1 day Wed 4/6/22 Wed 4/6/22
L Bond Beam Set-Bar-Isnpect 2 days Thu 4/7/22 Fri4/8/22
- Cast Bond Beam 1 day Mon 4/11/22  Mon 4/11/22
L 4th Floor-Thru Rooftop 14 days Tue 4/19/22 Fri5/6/22
- CMU through Bond Beam 3 days Tue 4/19/22 Thu 4/21/22
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 18
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ 1 l s l Q3 l Q4 \ Q1 l Q2 l
L Bar and Inspect Pads 2 days Fri4/22/22 Mon 4/25/22 X
LA Inspect 0 days Mon 4/25/22  Mon 4/25/22 4&4/25
L Cast-Grout Mix 300psi 1 day Tue 4/26/22 Tue 4/26/22 K
L Bond Beam Set-Bar-Isnpect 2 days Wed 4/27/22 Thu 4/28/22 #
L Cast Bond Beam 1 day Fri 4/29/22 Fri4/29/22 #
L Form Roof-Bar-Inspect-Cast- Reg. Mix 3000PSI 5 days Mon 5/2/22 Fri 5/6/22 b
L Exterior Frame 50 days Tue 2/8/22 Mon 4/18/22 I
- 1st Floor- Joist 12 days Tue2/8/22  Wed 2/23/22 - OT- Carpentry Frame
- 2nd Floor to Joist 12 days Thu2/24/22  Fri3/11/22 . 06- arpentry Fram
L 3rd floor to Joist 12 days Mon 3/14/22  Tue 3/29/22 z e
- 4th floor to Joist 14 days Wed 3/30/22  Mon 4/18/22 .. 06- Carpentry Frame
- Roof Frame-Ext Dry-in 16 days Tue 4/19/22  Tue 5/10/22
L Set Truss Package 2 days Tue 4/19/22 Wed 4/20/22 06- Carpentry Frame
L Frame Roof 4 days Thu 4/21/22 Tue 4/26/22 06- Carpentry Frame
-y Sheath Roof 4 days Wed 4/27/22  Mon 5/2/22 06- Carpentry Frame
- Dry-In Roof 2 days Tue 5/3/22 Wed 5/4/22 07- Roofing
- Tape and Seal Zip 4 days Thu 5/5/22 Tue 5/10/22 " 07- Siding,06- Carpentry Frame
- Install Windows 4 days Thu 5/5/22 Tue 5/10/22 ’ 08- Windows
- Inspect Engineering with Tie-down and Sheathing 0 days Wed 5/4/22  Wed 5/4/22 "5/4
L Interior Framing - Walls & Ceilings 48 days Tue 4/26/22 Fri7/1/22 i 1
- 1st Floor 12 days Wed 4/27/22  Thu 5/12/22 ¥ 06- Carpentry Frame
- 2nd Floor 12 days Fri 5/13/22 Mon 5/30/22 "¢, 06- Carpentry Frame
L 3rd Floor 12 days Tue 5/31/22 Wed 6/15/22
- 4th Floor 12 days Thu 6/16/22  Fri7/1/22 06- Carpentry Frame
- Framing Inspection 0 days Tue 4/26/22  Tue 4/26/22 14/25
L Framing Punch Out 2 days Wed 4/27/22  Thu 4/28/22 01- Seawood Hub,06- Carpentry Frame
Lo MEP Rough in 32 days Mon 5/2/22 Tue 6/14/22 I 1
- 1st FI MEP F/S Rough Walls & Ceilings 8 days Mon 5/2/22  Wed 5/11/22 )i 26-Electrical,24- Mechanical,22-Plumbing,22-Fire Suppre
- Inspection 0 days Wed 5/11/22  Wed 5/11/22 ¢ 5/11
-y 2nd FI MEP F/S Rough Walls & Ceilings 8 days Thu5/12/22  Mon 5/23/22 i 26-Electrical,24- Mechanical,22-Plumbing,22-Fire Suppt
Lt Inspection 0 days Mon 5/23/22  Mon 5/23/22 o 5/23
L 3rd FI MEP F/S Rough Walls & Ceilings 8 days Tue 5/24/22 Thu 6/2/22 2
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress

Inactive Task

Manual Summary

Path Driving Predecessor Milestone Task @

Manual Progress
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o Ballpark- Multi-Family Page Number: 19
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 2 | Q3 l Q4 \ Q1 l Q2 l
- Inspect 0 days Thu 6/2/22 Thu 6/2/22 o 6/2
- 4th FI MEP F/S Rough Walls & Ceilings 8 days Fri 6/3/22 Tue 6/14/22 1", 26-Electrical,24- Mechanical,22-Plumbing,22-Fire Su
- Inspection 0 days Tue 6/14/22  Tue 6/14/22 » 6/14
- MEP F/S Rough Inspections 0 days Tue 6/14/22  Tue 6/14/22 ‘%’ 6/14
- Gypcrete-Lightweight 30 days Wed 6/15/22 Tue 7/26/22 I 1
- 2nd floor prep 5 days Wed 6/15/22  Tue 6/21/22 I 03-Gypcrete/lightweight
- 2nd floor place GYP-crete 5 days Wed 6/22/22  Tue 6/28/22 " 03-Gypcrete/lightweight
- 3rd Floor Prep 5 days Wed 6/29/22  Tue 7/5/22 T 03 Gypcrete/lightweight
- 3rd Place Gypcrete 5 days Wed 7/6/22  Tue 7/12/22 e -Gypcrete/lightweight
L 4th Floor Prep 5 days Wed 7/13/22  Tue 7/19/22 -
L 4th Floor Gypcrete 5 days Wed 7/20/22 Tue 7/26/22 Ty
- Lightweight Hallways 2nd & 3rd 9 days Wed 7/13/22 Mon 7/25/22
- Prep 2nd Floor Hallway 2 days Wed 7/13/22  Thu 7/14/22 -1~ 03-Gypcrete/lightweight
- Cast 2nd Floor Hallway 1 day Fri 7/15/22 Fri 7/15/22 v -Gypcrete/lightweight
L Prep 3rd Floor Hallway 2 days Mon 7/18/22  Tue 7/19/22 +03-(-ypcrete/|ightweight
- Cast 3rd Floor Hallway 1 day Wed 7/20/22  Wed 7/20/22 " 3-Gypcrete/lightweight
L Prep 4th Floor Hallway 2 days Thu 7/21/22 Fri 7/22/22 #
L Cast 4th Floro Hallway 1 day Mon 7/25/22  Mon 7/25/22 v
L Lightweight Balconies 14 days Wed 7/13/22 Mon 8/1/22 |
- Prep/Waterproof 2nd Floor 4 days Wed 7/13/22 Mon 7/18/22 )= 03-Gypcrete/lightweight
- Prep/Waterproof 3rd Floor 4 days Tue 7/19/22  Fri7/22/22 ¢ 3-Gypcrete/lightweight
- Cast 2nd Floor 2 days Mon 7/25/22  Tue 7/26/22 3-Gypcrete/lightweight
- Cast 3rd Floor 2 days Wed 7/27/22  Thu 7/28/22 03-Gypcrete/lightweight
L Prep/Waterproof 4th Floor 4 days Mon 7/25/22 Thu7/28/22
L Cast 4th Floor 2 days Fri 7/29/22 Mon 8/1/22
L Cast Stair Pans 5 days Fri 5/27/22 Thu 6/2/22 (]
L Stairwell Front 3 days Fri 5/27/22 Tue 5/31/22 n
L 1st Through 2nd 1 day Fri 5/27/22 Fri 5/27/22 1,05-Met Fibrications
-y 2nd Thru 3rd 1 day Mon 5/30/22  Mon 5/30/22 05-Metal Fabrications
. 3rd Thru 4th 1 day Tue 5/31/22 Tue 5/31/22
L Stairwell Rear 3 days Tue 5/31/22 Thu6/2/22
-y 1st Thru 2nd 1 day Tue5/31/22  Tue 5/31/22 05-Metal Fabrications
L 2nd Thru 3rd 1 day Wed 6/1/22 Wed 6/1/22 "05-Met | F;brications
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress

Page 19




~~

o Ballpark- Multi-Family Page Number: 20
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 2 l Q3 l Q4 \ Q1 l Q2
- 3rd Thru 4th 1 day Thu 6/2/22 Thu 6/2/22 M
L Misc. Metals 63 days Tue 5/10/22 Fri 8/5/22
- Lead-Fabrication 0 days Tue 5/10/22  Tue 5/10/22 45' 5/10
L Stairwell 1st thru 4th 12 days Wed 5/11/22 Thu5/26/22 "+ 05-Railings
- Railing 1st Thru 4th Stairwells 10days  Mon 6/20/22  Fri7/1/22 L 05-Railings
L Railing Balconies 2nd floor 3 days Thu 6/9/22 Mon 6/13/22 5-Railings
L Railing Balconies 3rd Floor 3 days Fri 7/29/22 Tue 8/2/22 7 05-Railings
- Railing Balconies 4th Floor 3 days Wed 8/3/22 Fri 8/5/22
- Exterior 35 days Thu 5/5/22 Wed 6/22/22 I
- Exterior Fascia 5 days Thu5/5/22  Wed 5/11/22 7107~ Siding
-y Set Exterior Stucco Band 4 days Thu5/12/22  Tue 5/17/22 T, 09-Stucco/Plaster
L Roof 8 days Wed 5/18/22  Fri5/27/22 07- Roofin
L Install Exterior Doors- Temp Lock 6 days Thu5/12/22  Thu5/19/22 i 08- Doors/Hardware
-y Install Back Wall j-Molding 4 days Thu5/12/22  Tue 5/17/22 i 07-Aluminum Soffit
- Exterior Styrofoam Inserts 3 days Wed 5/18/22  Fri5/20/22 09-Stucco/Plaster
L Exterior Lathe -Stucco- 21 days Thu5/12/22  Thu 6/9/22 P 09-Stucco/Plaster
L Exterior Veneer 10 days Thu5/12/22  Wed 5/25/22 1 04- Masonry Veneer
-y Install Exterior Alum Soffit 6 days Fri 6/10/22 Fri 6/17/22 07-Aluminum Soffit
- Prime and First Coat of Paint - Exterior 5 days Thu5/26/22  Wed 6/1/22 7 09-Paintin
- Final Paint - Exterior 5 days Thu 6/2/22 Wed 6/8/22 Y 09-Painting
L Exterior Railing 2 days Thu 6/9/22 Fri 6/10/22 05-Railings
- Temp Power 0 days Wed 6/22/22 Wed 6/22/22 9 6/2
- Cast Exterior Sidewalks 8 days Wed 5/18/22  Fri 5/27/22 » 5“%'02
L Interior Finishes 100 days Thu5/12/22  Wed 9/28/22 I 1
L Insulation and Inspection 27 days Thu 5/12/22 Fri 6/17/22 I |
L 1st Floor Insulation-Inspection 3 days Thu 5/12/22 Mon 5/16/22 sulation
- 2nd floor Insulation/ Inspection 3 days Tue 5/24/22  Thu5/26/22 rInsulation
- 3rd Floor Insulation/ Inspection 3 days Fri 6/3/22 Tue 6/7/22 -Insulation
L 4th Floor Insulation/ Inspection 3 days Wed 6/15/22  Fri6/17/22 -
- Interior Zip-Hallway 1st thru 3rd 3 days Mon 6/20/22  Wed 6/22/22 Y 06- Carpentry Frame
LA Interior Stucco/Plaster over lathe- Hallway 1st Thru 3rd 5 days Thu 6/23/22  Wed 6/29/22 o 09-Stucco/Plaster
- Drywall-GYP 46 days Fri 5/13/22 Fri 7/15/22 I 1
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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0 Ballpark- Multi-Family Page Number: 21
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q| L@ | @ | aa @
-y 1st Floor Hang- Finish Drywall 20 days Fri 5/13/22 Thu 6/9/22 'pr, 09-Drywall-GYP
e, Drywall Screw Inspection 0 days Thu 6/9/22 Thu 6/9/22 ¢ 6/9
L 2nd Floor Hang- Finish Drywall 20 days Wed 5/25/22  Tue 6/21/22 09-Drywall-GYP
L Drywall Screw Inspection 0 days Tue 6/21/22  Tue 6/21/22 T 6/21
- 3rd Floor Hang- Finish Drywall 20 days Mon 6/6/22  Fri7/1/22 ) 09-Drywall-GYP
- Drywall Screw Inspection 0 days Fri 7/1/22 Fri7/1/22 71
L 4th Floor Hang- Finish Drywall 20 days Mon 6/20/22  Fri 7/15/22 -
- Drywall Screw Inspection 0 days Fri 7/15/22 Fri 7/15/22 04'7/15
L Doors and Trim 97 days Tue 5/17/22 Wed 9/28/22 I 1
L 1st Floor 23 days Tue 5/17/22 Thu 6/16/22 |
- 1st floor Install Doors 5 days Fri6/10/22  Thu6/16/22 ¥ 06- er ntry Trim
L 1st Running Trim 4 days Tue 5/17/22  Fri 5/20/22 )2 06- Carp ntn@ Trim
) 2nd Floor 6 days Wed 6/22/22 Wed 6/29/22
L 2nd floor Install Doors 5 days Wed 6/22/22 Tue 6/28/22 -1 06- Carpentry Trim
- 2nd Running Trim 4 days Fri 6/24/22 Wed 6/29/22 ‘—» 06- Carpentry Trim
L 3rd Floor 6 days Mon 7/4/22 Mon 7/11/22
L 3rd floor Install Doors 5 days Mon 7/4/22 Fri 7/8/22 -, 06- CaLrPe“try Trim
L 3rd Floor Running Trim 4 days Wed 7/6/22 Mon 7/11/22 ‘—» 06- Carpentry Trim
L 4th Floor 5 days Mon 7/11/22  Fri7/15/22
L 4th floor Install Doors 5 days Mon 7/11/22  Fri 7/15/22
L 4th Floor Running Trim 4 days Tue 7/12/22 Fri 7/15/22
Ly Paint 68 days Mon 5/23/22 Wed 8/24/22 I 1
L 1st Floor 32 days Mon 5/23/22 Tue 7/5/22 I |
L Prime Paint - Interior 6 days Mon 5/23/22 Mon 5/30/22 »i, 09-Painting
- Finish Paint 4 days Thu 6/30/22  Tue 7/5/22 i, 09-Painting
L 2nd Floor 32 days Thu 6/30/22 Fri8/12/22 1
- Prime Paint - Interior 6 days Thu6/30/22  Thu7/7/22 pi 09-Painting
- Finish Paint 4 days Tue 8/9/22 Fri 8/12/22 5, 09-Painting
L 3rd Floor 28 days Tue 7/12/22 Thu 8/18/22
- Prime Paint - Interior 6 days Tue 7/12/22  Tue 7/19/22 b 09-Rainting
- Finish Paint 4 days Mon 8/15/22  Thu 8/18/22 |, 09-Painting
- 4th Floor 26 days Wed 7/20/22 Wed 8/24/22 l
L=} Prime Paint - Interior 6 days Wed 7/20/22 Wed 7/27/22
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [
Split siririioioooooo Inactive Summary I Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 22
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q2 Q3 l Q4 \ Q1 l Q2 l
L Finish Paint 4 days Fri 8/19/22 Wed 8/24/22
- Install Cabinets and Countertops 49 days Tue 5/31/22 Fri 8/5/22 I
- 1st floor 12 days Tue5/31/22  Wed 6/15/22 2 06- Casework
L 2nd Floor 12 days Fri 7/8/22 Mon 7/25/22 p - Casework
- 3rd Floor 12 days Thu 7/14/22  Fri7/29/22 06- Casework
L 4th Floor 12 days Thu 7/21/22 Fri 8/5/22
L Tile and Flooring 42 days Thu 6/16/22 Fri8/12/22 I 1
L 1st Floor 10 days Thu 6/16/22 Wed 6/29/22 %
- Install Bath and Floor Tile 10 days Thu 6/16/22  Wed 6/29/22 - oring,09-Tile
L 2nd Floor 10 days Tue 7/26/22 Mon 8/8/22
- Install Bath and Floor Tile 10 days Tue 7/26/22 Mon 8/8/22 ' 09-Tile,09-Flooring
L 3rd Floor 10 days Mon 8/1/22 Fri8/12/22 1
-y Install Bath and Floor Tile 10 days Mon 8/1/22  Fri8/12/22 - 09-Tile,09-Flooring
L 4th Floor 10 days Mon 8/1/22 Fri8/12/22 1
L Install Bath and Floor Tile 10 days Mon 8/1/22 Fri 8/12/22
L Door Hardware Install 40 days Wed 7/6/22 Tue 8/30/22
L 1st Floor 4 days Wed 7/6/22 Mon 7/11/22
- Install Door Hardware 4 days Wed 7/6/22 Mon 7/11/22 - Carpentry Trim
L 2nd Floor 4 days Mon 8/15/22 Thu 8/18/22 ]
- Install Door Hardware 4 days Mon 8/15/22  Thu 8/18/22 7/ 06- Carpentry Trim
L 3rd Floor 4 days Fri 8/19/22 Wed 8/24/22 1
- Install Door Hardware 4 days Fri 8/19/22 Wed 8/24/22 7 06- Carpentry Trim
L 4th Floor 4 days Thu 8/25/22  Tue 8/30/22 I
L Install Door Hardware 4 days Thu 8/25/22 Tue 8/30/22 I
Ly MEP Trim 40 days Wed 7/6/22 Tue 8/30/22
L 1st Floor 4 days Wed 7/6/22 Mon 7/11/22
- MEP Trim 4 days Wed 7/6/22 Mon 7/11/22 B - Carpentry Trim,22-Fire Suppresion,22-Plumb
L 2nd Floor 4 days Mon 8/15/22 Thu 8/18/22 1
-y MEP Trim 4 days Mon 8/15/22  Thu 8/18/22 - 06- Carpentry Trim,22-Fire Suppresion,22-F
- 3rd Floor 4 days Fri 8/19/22 Wed 8/24/22 H
- MEP Trim 4 days Fri 8/19/22 Wed 8/24/22 I7, 06- Carpentry Trim,22-Fire Suppresion,22-
. 4th Floor 4 days Thu 8/25/22  Tue 8/30/22 I
- MEP Trim 4 days Thu8/25/22  Tue 8/30/22 g
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary Manual Summary Rollup s Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 23
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | aa | a @ | o | a4 | o | |
L MEPF Inspections 25 days Thu 8/25/22  Wed 9/28/22 1
L Final MEP Inspections 21 days Thu 8/25/22  Thu 9/22/22 Y 06- Carpentry Trim,22-Fire Suppresion
- Equipment start up 4 days Fri 9/23/22 Wed 9/28/22 06- Carpentry Trim,22-Fire Suppresio
- Install Flooring/Tile/LVT 40 days Tue 7/12/22 Mon 9/5/22 I 1
L 1st Floor 4 days Tue 7/12/22 Fri 7/15/22 n
- Flooring 4 days Tue 7/12/22  Fri 7/15/22 17 09-Flooring
L 2nd Floor 4 days Fri 8/19/22 Wed 8/24/22
L Flooring 4 days Fri 8/19/22 Wed 8/24/22 09-Flooring
L 3rd Floor 4 days Thu 8/25/22  Tue 8/30/22
- Flooring 4 days Thu 8/25/22  Tue 8/30/22 " 09-Flooring
L 4th Floor 4 days Wed 8/31/22 Mon 9/5/22
L Flooring 4 days Wed 8/31/22 Mon 9/5/22
L Bath Accessories 40 days Tue 7/12/22 Mon 9/5/22 I 1
L 1st Floor 4 days Tue 7/12/22 Fri 7/15/22 I&
. Specialties-DIV 10 4 days Tue 7/12/22 Fri 7/15/22 10-Specialties
L 2nd Floor 4 days Fri 8/19/22 Wed 8/24/22
- Specialties-DIV 10 4 days Fri 8/19/22 Wed 8/24/22 " 10-Specialties
L 3rd Floor 4 days Thu 8/25/22  Tue 8/30/22 y
- Specialties-DIV 10 4 days Thu 8/25/22  Tue 8/30/22 i, 10-Specialties
L 4th Floor 4 days Wed 8/31/22 Mon 9/5/22
L Specialties-DIV 10 4 days Wed 8/31/22 Mon 9/5/22
L Punch Walk Thru 5 days Wed 8/31/22 Tue 9/6/22
L Final Inspection-Building-Fire 3 days Wed 8/31/22  Fri9/2/22 01- Seawood Hub,Developer
-y Owner/A-E 2 days Mon 9/5/22  Tue 9/6/22 01- Seawood Hub,Developer
- Inspections 0 days Wed 8/24/22 Wed 8/24/22 /24
- Final Inspections 0 days Wed 8/24/22  Wed 8/24/22 ﬁL /24
L Punch Out and Clean 23 days Wed 9/7/22 Fri 10/7/22
L 1st Floor 5 days Wed 9/7/22 Tue 9/13/22
- Punch and Clean 5 days Wed 9/7/22  Tue 9/13/22 - 01- Seawood Hub
L 2nd Floor 5 days Wed 9/14/22 Tue 9/20/22
- Punch and Clean 5 days Wed 9/14/22  Tue 9/20/22 - 01- Seawood Hub
L 3rd Floor 5 days Wed 9/21/22 Tue 9/27/22
- Punch and Clean 5 days Wed 9/21/22  Tue 9/27/22 - 01- Seawood Hub
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 24
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 l Q2 l Q3 l Q4 \ Q1 l Q2
L 4th Floor 8 days Wed 9/28/22  Fri10/7/22
L Punch and Clean 8 days Wed 9/28/22  Fri10/7/22
e, Apartment Building Type I1I-1C 264 days Wed 2/2/22 Mon 2/6/23 I 1
- Survey Pad 1 day Wed 2/2/22  Wed 2/2/22 —+01- Seawood Hub
- Concrete- SOG 20 days Thu 2/3/22 Wed 3/2/22
L Batter Boards 2 days Thu 2/3/22 Fri 2/4/22 03-Concrete
- Form SOG 5 days Mon 2/7/22  Fri2/11/22 - 03-Concrete
- Final Grade +/-.10 1 day Mon 2/14/22  Mon 2/14/22 103-C0ncrete
- MEP Underground Rough 5 days Tue 2/15/22 Mon 2/21/22 ” 22-Plumbing,24- Mechanical,26-Electrical,22-Fire Suppresion
L Inspection mep Undgrd 0 days Mon 2/21/22  Mon 2/21/22 {2/21
- Treat, Reinforce, Inspect, and Pour SOG 5 days Tue 2/22/22  Mon 2/28/22 " 01- Seawood Hub,01-Sail Treament,03-Concrete
- Curing Compound/Cut Slab 1 day Tue 3/1/22 Tue 3/1/22 703-Concrete
- Strip and Clean 1 day Wed 3/2/22  Wed 3/2/22 ‘L03-Gypcrete/lightweight
L Elevator Pit 12 days Thu 2/3/22 Fri2/18/22
- Excavate 1 day Thu 2/3/22 Thu 2/3/22 3
L Set Sump Roughin 1 day Fri2/4/22 Fri 2/4/22 #
L Set Bar- Inspect- Cast Slab 2 days Mon 2/7/22 Tue 2/8/22 #
L Set Form Walls 2 days Wed 2/9/22 Thu 2/10/22 #
L Roughin E&P Walls 1 day Fri2/11/22 Fri2/11/22 #
L Set Bar- Inspect-Pour 3 days Mon 2/14/22  Wed 2/16/22 4
L Strip-Backfill- 2 days Thu 2/17/22 Fri 2/18/22 %
Lo CMU Elevator Shaft 95 days Thu2/17/22  Wed 6/29/22 I 1
L) 1st Floor 9 days Thu 2/17/22 Tue 3/1/22 I'E
L CMU through Bond Beam 3 days Thu 2/17/22 Mon 2/21/22 -
L Bar and Inspect Pads 2 days Tue 2/22/22 Wed 2/23/22 #
- Inspect 0 days Wed 2/23/22  Wed 2/23/22 {2/23
s Cast-Grout Mix 300psi 1 day Thu 2/24/22 Thu 2/24/22 :
L Bond Beam Set-Bar-Isnpect 2 days Fri 2/25/22 Mon 2/28/22 ¢
- Cast Bond Beam 1 day Tue 3/1/22 Tue 3/1/22 hd
- 2nd Floor 9 days Mon 4/4/22 Thu 4/14/22 b
L CMU through Bond Beam 3 days Mon 4/4/22 Wed 4/6/22 -
L Bar and Inspect Pads 2 days Thu 4/7/22 Fri4/8/22 -
L=} Inspect 0 days Fri 4/8/22 Fri4/8/22 ¢4/8
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 25
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 l . @ l Q3 l Q4 \ Q1 l Q2
L Cast-Grout Mix 300psi 1 day Mon 4/11/22 Mon 4/11/22 -
L Bond Beam Set-Bar-Isnpect 2 days Tue 4/12/22 Wed 4/13/22 #
L Cast Bond Beam 1 day Thu 4/14/22 Thu 4/14/22 #
L 3rd Floor 9 days Wed 4/20/22 Mon 5/2/22 fl
L CMU through Bond Beam 3 days Wed 4/20/22  Fri4/22/22 ‘%
L Bar and Inspect Pads 2 days Mon 4/25/22  Tue 4/26/22 X
L} Inspect 0 days Tue 4/26/22  Tue 4/26/22 {4/25
- Cast-Grout Mix 300psi 1 day Wed 4/27/22  Wed 4/27/22 :
L Bond Beam Set-Bar-Isnpect 2 days Thu 4/28/22 Fri4/29/22 #
L Cast Bond Beam 1 day Mon 5/2/22 Mon 5/2/22 L
L 4th Floor-Thru Rooftop 14 days Mon 5/30/22 Thu 6/16/22 b
L CMU through Bond Beam 3 days Mon 5/30/22 Wed 6/1/22 "&
L Bar and Inspect Pads 2 days Thu 6/2/22 Fri6/3/22 :
L Inspect 0 days Fri6/3/22 Fri 6/3/22 { 6/3
L Cast-Grout Mix 300psi 1 day Mon 6/6/22 Mon 6/6/22 -
L Bond Beam Set-Bar-Isnpect 2 days Tue 6/7/22 Wed 6/8/22 #
L Cast Bond Beam 1 day Thu 6/9/22 Thu 6/9/22 v
L Form Roof-Bar-Inspect-Cast- Reg. Mix 3000PSI 5 days Fri 6/10/22 Thu 6/16/22
L 5th Floor-Thru Rooftop 14 days Fri 6/10/22 Wed 6/29/22
L CMU through Bond Beam 3 days Fri 6/10/22 Tue 6/14/22 -
L Bar and Inspect Pads 2 days Wed 6/15/22 Thu 6/16/22 #
- Inspect 0 days Thu 6/16/22  Thu 6/16/22 {6/16
s Cast-Grout Mix 300psi 1 day Frie/17/22 Fri6/17/22 2
L Bond Beam Set-Bar-Isnpect 2 days Mon 6/20/22 Tue 6/21/22 #
L Cast Bond Beam 1 day Wed 6/22/22 Wed 6/22/22 #
L Form Roof-Bar-Inspect-Cast- Reg. Mix 3000PSI 5 days Thu 6/23/22 Wed 6/29/22 T
L Exterior Frame 64 days Tue 3/1/22 Fri5/27/22 1
L 1st Floor- Joist 12 days Tue 3/1/22 Wed 3/16/22 - 06- Carpentry Frame
- 2nd Floor to Joist 12 days Thu3/17/22  Fri4/1/22 .06 entry Frame
L 3rd floor to Joist 12 days Mon 4/4/22 Tue 4/19/22 % —
- 4th floor to Joist 14 days Wed 4/20/22  Mon 5/9/22 p’ - 06- Carpentry Frame
- 5th floor to Joist l4days  Tue5/10/22  Fri5/27/22 - 06- Carp n*ury Frame
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 26
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 l Q3 l Q4 \ Q1 l Q2 l
L Roof Frame-Ext Dry-in 16 days Mon 5/30/22 Mon 6/20/22 m
L Set Truss Package 2 days Mon 5/30/22  Tue5/31/22 - 06- Carpentry Frame
- Frame Roof 4 days Wed 6/1/22  Mon 6/6/22 7 06- Carpentry Frame
- Sheath Roof 4 days Tue 6/7/22 Fri 6/10/22 06- Carpentry Frame
- Dry-In Roof 2 days Mon 6/13/22  Tue 6/14/22 07- Roofing
- Tape and Seal Zip 4 days Wed 6/15/22  Mon 6/20/22 " 07- Siding,06- Carpentry Frame
-y Install Windows 4 days Wed 6/15/22  Mon 6/20/22 " 08- Windows
L Inspect Engineering with Tie-down and Sheathing 0 days Tue 6/14/22 Tue 6/14/22 "6/14
L] Interior Framing - Walls & Ceilings 62 days Tue 6/7/22 Wed 8/31/22 1
- 1st Floor 12 days Tue 6/7/22 Wed 6/22/22 T 06- Carpentry Frame
- 2nd Floor 12 days Thu 6/23/22  Fri7/8/22 7+, 06- Carpentry Frame
- 3rd Floor 12 days Mon 7/11/22  Tue 7/26/22 =
- 4th Floor 12 days Wed 7/27/22  Thu 8/11/22 % 06- Carpentry Frame
- 5th Floor 12 days Fri 8/12/22 Mon 8/29/22 } - 06- Carpentry Frame
- Framing Inspection 0 days Mon 8/29/22  Mon 8/29/22 <13/29
- Framing Punch Out 2 days Tue 8/30/22  Wed 8/31/22 01- Seawood Hub,06- Carpentry Frame
L MEP Rough in 40 days Wed 8/17/22 Tue 10/11/22 =
- 1st FI MEP F/S Rough Walls & Ceilings 8 days Wed 8/17/22  Fri 8/26/22 )i, 26-Electrical,24- Mechanical,22-Plumbing,
L Inspection 0 days Fri 8/26/22 Fri 8/26/22 ‘fsﬁ/i
] 2nd FI MEP F/S Rough Walls & Ceilings 8 days Mon 8/29/22  Wed 9/7/22 lectrical,24- Mechanical,22-Plumbin
L] Inspection 0 days Wed 9/7/22 Wed 9/7/22 OEZ:
L 3rd FI MEP F/S Rough Walls & Ceilings 8 days Thu 9/8/22 Mon 9/19/22
] Inspect 0 days Mon 9/19/22  Mon 9/19/22 01' /19
] 4th FI MEP F/S Rough Walls & Ceilings 8 days Tue 9/20/22  Thu 9/29/22 26-Electrical,24- Mechanical,22-Plum
- 5th FI MEP F/S Rough Walls & Ceilings 8 days Fri 9/30/22 Tue 10/11/22 26-Electrical,24- Mechanical,22-Plui
L] Inspection 0 days Tue 10/11/22 Tue 10/11/22
L] MEP F/S Rough Inspections 0 days Tue 10/11/22 Tue 10/11/22
e Gypcrete-Lightweight 40 days Wed 10/12/22 Tue 12/6/22
] 2nd floor prep 5 days Wed 10/12/22 Tue 10/18/22 - 03-Gypcrete/lightweight
] 2nd floor place GYP-crete 5 days Wed 10/19/22 Tue 10/25/22 N 03-Gypcrete/lightweight
] 3rd Floor Prep 5 days Wed 10/26/22 Tue 11/1/22 N 03-Gypcrete/lightweight
] 3rd Place Gypcrete 5 days Wed 11/2/22  Tue 11/8/22 N 03-Gypcrete/lightweight
. 4th Floor Prep 5 days Wed 11/9/22  Tue 11/15/22 h
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 27
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 l Q3 l Q4 \ Q1 l Q2
L 4th Floor Gypcrete 5 days Wed 11/16/22 Tue 11/22/22 M
L 5th Floor Prep 5 days Wed 11/23/22 Tue 11/29/22 #
- 5th Floor Gypcrete 5 days Wed 11/30/22 Tue 12/6/22 T
- Lightweight Hallways 2nd & 3rd 12 days Wed 11/9/22 Thu 11/24/22
L Prep 2nd Floor Hallway 2 days Wed 11/9/22 Thu 11/10/22 1~ 03-Gypcrete/lightweight
- Cast 2nd Floor Hallway 1 day Fri11/11/22  Fri11/11/22 +03-Gypcrete/lisijh'tweigh'c
-y Prep 3rd Floor Hallway 2 days Mon 11/14/22 Tue 11/15/22 +03-Gypcrete/ligh'tweigh't
- Cast 3rd Floor Hallway 1 day Wed 11/16/22 Wed 11/16/22 ‘03-Gypcrete/|i9htwei9ht
L Prep 4th Floor Hallway 2 days Thu11/17/22  Fri11/18/22 H
L Cast 4th Floor Hallway 1 day Mon 11/21/22 Mon 11/21/22
L Prep 5th Floor Hallway 2 days Tue 11/22/22 Wed 11/23/22 :
- Cast 5th Floor Hallway 1 day Thu 11/24/22  Thu 11/24/22 -
- Lightweight Balconies 20 days Wed 11/9/22 Tue 12/6/22 (|
L Prep/Waterproof 2nd Floor 4 days Wed 11/9/22  Mon 11/14/22 - 03-Gypcrete/lightweight
- Prep/Waterproof 3rd Floor 4 days Tue 11/15/22  Fri 11/18/22 ‘03-Gypcrete/"9htwei9ht
-y Cast 2nd Floor 2 days Mon 11/21/22 Tue 11/22/22 03-Gypcrete/lightweight
- Cast 3rd Floor 2 days Wed 11/23/22 Thu 11/24/22 03-Gypcrete/lightweight
L Prep/Waterproof 4th Floor 4 days Mon 11/21/22 Thu 11/24/22
- Cast 4th Floor 2 days Fri11/25/22  Mon 11/28/22 e
L Prep/Waterproof 5th Floor 4 days Tue 11/29/22  Fri12/2/22 ‘
Ly Cast 5th Floor 2 days Mon 12/5/22  Tue 12/6/22 T
L Cast Stair Pans 6 days Mon 7/11/22 Mon 7/18/22 M
L Stairwell Front 4 days Mon 7/11/22 Thu 7/14/22 n
L 1st Through 2nd 1 day Mon 7/11/22  Mon 7/11/22 ‘—$05-l\artal Fabrications
L 2nd Thru 3rd 1 day Tue 7/12/22  Tue 7/12/22 [705-Metal Fabrications
- 3rd Thru 4th 1 day Wed 7/13/22  Wed 7/13/22 ¢
- 4th thru 5th 1 day Thu 7/14/22  Thu7/14/22 v
L Stairwell Rear 4 days Wed 7/13/22 Mon 7/18/22 i
- 1st Thru 2nd 1 day Wed 7/13/22  Wed 7/13/22 705-Metal Fabrications
-y 2nd Thru 3rd 1 day Thu7/14/22  Thu 7/14/22 " 5-Metal Fabrications
- 3rd Thru 4th 1 day Fri 7/15/22 Fri 7/15/22 ¢
. 4th thru 5th 1 day Mon 7/18/22 Mon 7/18/22 ¢
- Misc. Metals 122 days Mon 6/20/22 Wed 12/7/22 1
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 28
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 vl Q3 l Q4 \ Q1 l Q2
- Lead-Fabrication 0 days Mon 6/20/22  Mon 6/20/22 416r20
L Stairwell 1st thru 5th 14 days Tue 6/21/22 Fri 7/8/22 . 05-Railings
L Railing 1st Thru 5th Stairwells 12 days Fri 8/12/22 Mon 8/29/22 05-Railings
- Railing Balconies 2nd floor 3 days Mon 8/1/22 Wed 8/3/22 k -Railings
- Railing Balconies 3rd Floor 3 days Fri11/25/22  Tue 11/29/22 " 05-Railings
L Railing Balconies 4th Floor 3 days Wed 11/30/22 Fri12/2/22 #
L Railing Balconies 5th Floor 3 days Mon 12/5/22 Wed 12/7/22 T
L Exterior Finishes 42 days Wed 6/15/22 Thu 8/11/22 I
- Exterior Fascia 5 days Wed 6/15/22  Tue 6/21/22 7, 07- Siding
L Set Exterior Stucco Band 4 days Wed 6/22/22 Mon 6/27/22 09-Stucco/Plaster
-y Roof 9 days Tue 6/28/22  Fri7/8/22 - 07- Roofing
L Install Exterior Doors- Temp Lock 8 days Wed 6/22/22  Fri7/1/22 08- rs/Hardware
-y Install Back Wall j-Molding 5 days Wed 6/22/22  Tue 6/28/22 07-Aluminum Soffit
L Exterior Styrofoam Inserts 4 days Wed 6/29/22 Mon 7/4/22 09-Stucco/Plaster
L Exterior Lathe -Stucco- 29 days Wed 6/22/22  Mon 8/1/22 -Stucco/Plaster
L Exterior Veneer 12 days Wed 6/22/22 Thu7/7/22 04- Masonry Veneer
-y Install Exterior Alum Soffit 8 days Tue 8/2/22 Thu 8/11/22 ¥ 07-Aluminum Soffit
L Prime and First Coat of Paint - Exterior 8 days Fri 7/8/22 Tue 7/19/22 1 (TS-Fainting
L Final Paint - Exterior 8 days Wed 7/20/22  Fri 7/29/22 { 09-Painting
- Exterior Railing 5 days Mon 8/1/22  Fri 8/5/22 T 05-Railings
- Temp Power 0 days Thu 8/11/22  Thu 8/11/22 o, 8/M
- Cast Exterior Sidewalks 8 days Tue 6/28/22  Thu7/7/22 )i Site-02
L Interior Finishes 126 days Mon 7/11/22 Mon 1/2/23 I 1
L Insulation and Inspection 33 days Mon 7/11/22 Wed 8/24/22 I |
L 1st Floor Insulation-Inspection 3 days Mon 7/11/22  Wed 7/13/22 7. 07-Insulation
L 2nd floor Insulation/ Inspection 3 days Thu 7/14/22  Mon 7/18/22 07-Insulation
- 3rd Floor Insulation/ Inspection 3 days Tue 7/19/22  Thu 7/21/22 - 07-Insulation
L 4th Floor Insulation/ Inspection 3 days Fri7/22/22 Tue 7/26/22
L 5th Floor Insulation/ Inspection 3 days Wed 7/27/22  Fri7/29/22 i’
L Interior Zip-Hallway 1st thru 5th 9 days Mon 8/1/22 Thu 8/11/22 - 06- Carpentry Frame
LA Interior Stucco/Plaster over lathe- Hallway 1st Thru 5th 9 days Fri 8/12/22 Wed 8/24/22 09-Stucco/Plaster
- Drywall-GYP 100 days Thu 7/14/22 Wed 11/30/22 l |
- 1st Floor Hang- Finish Drywall 20days  Thu7/14/22  Wed 8/10/22 7w 09-Drywall-GYP
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress

Inactive Task

Manual Summary

Path Driving Predecessor Milestone Task @

Manual Progress
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o Ballpark- Multi-Family Page Number: 29
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2023
Mode Q4 @ | @ | o4 | a1 L@
- Drywall Screw Inspection 0 days Wed 8/10/22  Wed 8/10/22 ¢ 8/10
- 2nd Floor Hang- Finish Drywall 20 days Thu 8/11/22  Wed 9/7/22 Y2, 09-Drywall-GYP
L Drywall Screw Inspection 0 days Wed 9/7/22  Wed 9/7/22 & 97
L 3rd Floor Hang- Finish Drywall 20 days Thu 9/8/22 Wed 10/5/22 Y, 09-Drywall-GYP
- Drywall Screw Inspection 0 days Wed 10/5/22  Wed 10/5/22 ¢ 10/5
L 4th Floor Hang- Finish Drywall 20 days Thu 10/6/22 Wed 11/2/22
- Drywall Screw Inspection 0 days Wed 11/2/22  Wed 11/2/22 0111/2
L 5th Floor Hang- Finish Drywall 20 days Thu 11/3/22 Wed 11/30/22 s
- Drywall Screw Inspection 0 days Wed 11/30/22 Wed 11/30/22 é' 11/30
L Doors and Trim 77 days Mon 7/18/22 Tue 11/1/22 I 1
L 1st Floor 23 days Mon 7/18/22 Wed 8/17/22 1
- 1st floor Install Doors 5 days Thu8/11/22  Wed 8/17/22 i 06- Carpentry Trim
-y 1st Running Trim 4 days Mon 7/18/22  Thu 7/21/22 )1 06- Carpentry Trim
L 2nd Floor 6 days Thu 9/8/22 Thu 9/15/22 %
L 2nd floor Install Doors 5 days Thu 9/8/22 Wed 9/14/22 -+ 06- Carpentry Trim
- 2nd Running Trim 4 days Mon 9/12/22  Thu 9/15/22 »1 06- Carpentry Trim
- 3rd Floor 6 days Thu 10/6/22 Thu 10/13/22
L 3rd floor Install Doors 5 days Thu 10/6/22 Wed 10/12/22 - 06- Carpentry Trim
-y 3rd Floor Running Trim 4 days Mon 10/10/22 Thu 10/13/22 ‘»— 06- Carpentry Trim
Ly 4th Floor 5 days Thu 10/13/22 Wed 10/19/22
L 4th floor Install Doors 5 days Thu 10/13/22 Wed 10/19/22
L 4th Floor Running Trim 4 days Fri 10/14/22 Wed 10/19/22 -
- 5th Floor 9 days Thu 10/20/22 Tue 11/1/22 %
L 5th floor Install Doors 5 days Thu 10/20/22 Wed 10/26/22 -
L 5th Floor Running Trim 4 days Thu 10/27/22 Tue 11/1/22 T
L Paint 92 days Fri7/22/22 Mon 11/28/22 I 1
L 1st Floor 32 days Fri 7/22/22 Mon 9/5/22 I
- Prime Paint - Interior 6 days Fri 7/22/22 Fri 7/29/22 »= 09-Painting
-y Finish Paint 4 days Wed 8/31/22  Mon 9/5/22 1|, 09-Painting
- 2nd Floor 32 days Fri 9/16/22 Mon 10/31/22 [
L Prime Paint - Interior 6 days Fri9/16/22 Fri9/23/22 _|09-Painting
- Finish Paint 4 days Wed 10/26/22 Mon 10/31/22 |, 09-Painting
- 3rd Floor 28 days Fri10/14/22  Tue 11/22/22 I 1
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 30
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 l Q4 \ Q1 Q2 l Q3 Q4 \ Q1 l Q2
-y Prime Paint - Interior 6 days Fri 10/14/22  Fri 10/21/22 "= 09-Painting
- Finish Paint 4 days Thu11/17/22 Tue 11/22/22 1, 09-Painting
L 4th Floor 26 days Mon 10/24/22 Mon 11/28/22 i
L Prime Paint - Interior 6 days Mon 10/24/22 Mon 10/31/22 :
- Finish Paint 4 days Wed 11/23/22 Mon 11/28/22 W
L 5th Floor 10 days Tue 11/1/22 Mon 11/14/22 m
-y Prime Paint - Interior 6 days Tue 11/1/22  Tue 11/8/22 M
L Finish Paint 4 days Wed 11/9/22 Mon 11/14/22 T
L Install Cabinets and Countertops 85 days Mon 8/1/22 Fri11/25/22 I
-y 1st floor 12 days Mon 8/1/22  Tue 8/16/22 T 06- Casewor,
-y 2nd Floor 12 days Mon 9/26/22  Tue 10/11/22 T 06- Casework
L 3rd Floor 12 days Tue 10/18/22 Wed 11/2/22 - 06- Casework
L 4th Floor 12 days Tue 10/25/22 Wed 11/9/22
- 5th Floor 12 days Thu 11/10/22  Fri 11/25/22
L Tile and Flooring 71 days Wed 8/17/22 Wed 11/23/22 I
L 1st Floor 10 days Wed 8/17/22 Tue 8/30/22 %I
- Install Bath and Floor Tile 10 days Wed 8/17/22  Tue 8/30/22 - 09-Flooring,09-Tile
L 2nd Floor 10 days Wed 10/12/22 Tue 10/25/22
L Install Bath and Floor Tile 10 days Wed 10/12/22 Tue 10/25/22 ile,09-Flooring
Ly 3rd Floor 10 days Thu 11/3/22 Wed 11/16/22
L Install Bath and Floor Tile 10 days Thu11/3/22  Wed 11/16/22 9-Tile,09-Flooring
Ly 4th Floor 10 days Thu 11/3/22 Wed 11/16/22
L Install Bath and Floor Tile 10 days Thu 11/3/22 Wed 11/16/22
Ly 5th Floor 10 days Thu 11/10/22 Wed 11/23/22
L Install Bath and Floor Tile 10 days Thu 11/10/22 Wed 11/23/22
L Door Hardware Install 70 days Tue 9/6/22 Mon 12/12/22 I |
L 1st Floor 4 days Tue 9/6/22 Fri9/9/22 ]
- Install Door Hardware 4 days Tue 9/6/22 Fri 9/9/22 17 06- Carpentry Trim
L 2nd Floor 4 days Tue 11/1/22 Fri 11/4/22 n
- Install Door Hardware 4 days Tue 11/1/22  Fri11/4/22 17 06- Carpentry Trim
- 3rd Floor 4 days Wed 11/23/22 Mon 11/28/22
L Install Door Hardware 4 days Wed 11/23/22 Mon 11/28/22 06- Carpentry Trim
- 4th Floor 4 days Tue 11/29/22 Fri12/2/22
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary Manual Summary Rollup s Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 31
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q@ | i Q Q@ | aa_ | a l
L Install Door Hardware 4 days Tue 11/29/22  Fri12/2/22 N
L 5th Floor 6 days Mon 12/5/22 Mon 12/12/22 é
L Install Door Hardware 6 days Mon 12/5/22 Mon 12/12/22
L MEP Trim 70 days Tue 9/6/22 Mon 12/12/22 I 1
L 1st Floor 4 days Tue 9/6/22 Fri9/9/22 I&
- MEP Trim 4 days Tue 9/6/22 Fri 9/9/22 ~06- Carpentry Trim,22-Fire Suppresion,2
L 2nd Floor 4 days Tue 11/1/22 Fri11/4/22 n
- MEP Trim 4 days Tue 11/1/22  Fri11/4/22 i~ 06- Carpentry Trim,22-Fire Supp)
L 3rd Floor 4 days Wed 11/23/22 Mon 11/28/22 I
L MEP Trim 4 days Wed 11/23/22 Mon 11/28/22 7, 06- Carpentry Trim,22-Fire Sy
L 4th Floor 4 days Tue 11/29/22 Fri12/2/22 1
- MEP Trim 4 days Tue 11/29/22  Fri 12/2/22 r
L 5th Floor 6 days Mon 12/5/22 Mon 12/12/22 ’ill
L MEP Trim 6 days Mon 12/5/22  Mon 12/12/22
L MEPF Inspections 25 days Tue 11/29/22 Mon 1/2/23 =1
L Final MEP Inspections 21 days Tue 11/29/22  Tue 12/27/22 " 06- Carpentry Trim,22-Fi
L Equipment start up 4 days Wed 12/28/22 Mon 1/2/23 06- Carpentry Trim,22-F
L Install Flooring/Tile/LVT 70 days Mon 9/12/22  Fri12/16/22 I 1
L 1st Floor 4 days Mon 9/12/22 Thu9/15/22 i
- Flooring 4 days Mon 9/12/22  Thu 9/15/22 ¥ 09-Flooring
L 2nd Floor 4 days Mon 11/7/22 Thu 11/10/22 ]
- Flooring 4 days Mon 11/7/22  Thu 11/10/22 7 09-Flooring
L 3rd Floor 4 days Tue 11/29/22 Fri12/2/22 n
- Flooring 4 days Tue 11/29/22  Fri 12/2/22 17 09-Flooring
L 4th Floor 4 days Mon 12/5/22 Thu 12/8/22
L Flooring 4 days Mon 12/5/22  Thu 12/8/22 -
- 5th Floor 6 days Fri 12/9/22 Fri 12/16/22 ﬂ
L Flooring 6 days Fri 12/9/22 Fri12/16/22
L Bath Accessories 70 days Mon 9/12/22  Fri12/16/22 I |
L 1st Floor 4 days Mon 9/12/22 Thu9/15/22 i
- Specialties-DIV 10 4 days Mon 9/12/22  Thu 9/15/22 ¥ 10-Specialties
L 2nd Floor 4 days Mon 11/7/22 Thu 11/10/22 1
- Specialties-DIV 10 4 days Mon 11/7/22  Thu 11/10/22 10-Specialties
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 32
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 l Q3 l Q4 | Q1 l Q2 l
- 3rd Floor 4 days Tue 11/29/22 Fri12/2/22 n
Lt Specialties-DIV 10 4 days Tue 11/29/22  Fri 12/2/22 " 10-Specialties
- 4th Floor 4 days Mon 12/5/22 Thu 12/8/22
Lt Specialties-DIV 10 4 days Mon 12/5/22  Thu 12/8/22 b
- 5th Floor 6 days Fri12/9/22 Fri12/16/22 ﬂ
Lt Specialties-DIV 10 6 days Fri 12/9/22 Fri12/16/22 -
- Punch Walk Thru 5 days Mon 12/19/22 Fri 12/23/22 i
- Final Inspection-Building-Fire 3 days Mon 12/19/22 Wed 12/21/22 01- Seawood Hub,Develo
-y Owner/A-E 2 days Thu 12/22/22  Fri12/23/22 701- Seawood Hub,Develo
- Inspections 0 days Wed 12/21/22 Wed 12/21/22 o 12/21
- Final Inspections 0 days Wed 12/21/22 Wed 12/21/22 o 12/21
Lt Punch Out and Clean 31 days Mon 12/26/22 Mon 2/6/23
- 1st Floor 5 days Mon 12/26/22 Fri12/30/22
-y Punch and Clean 5 days Mon 12/26/22 Fri 12/30/22 " 01- Seawood Hub
- 2nd Floor 5 days Mon 1/2/23 Fril/6/23
-y Punch and Clean 5 days Mon 1/2/23  Fri1/6/23 " 01- Seawood Hub
- 3rd Floor 5 days Mon 1/9/23 Fri1/13/23
-y Punch and Clean 5 days Mon 1/9/23  Fri1/13/23 ", 01- Seawood Hub
- 4th Floor 8 days Mon 1/16/23 Wed 1/25/23
L] Punch and Clean 8 days Mon 1/16/23 Wed 1/25/23 -
L] 5th Floor 8 days Thu 1/26/23 Mon 2/6/23 I'b
L] Punch and Clean 8 days Thu 1/26/23 Mon 2/6/23
. Apartment Building Type II-1D 264 days Wed 2/23/22 Mon 2/27/23 I 1
- Survey Pad 1 day Wed 2/23/22  Wed 2/23/22 —)+ 01- Seawood Hub
L] Concrete- SOG 20 days Thu 2/24/22  Wed 3/23/22 1
- Batter Boards 2 days Thu 2/24/22  Fri2/25/22 [703-Concrete
- Form SOG 5 days Mon 2/28/22  Fri 3/4/22 1 03-Concrete
- Final Grade +/-.10 1 day Mon 3/7/22  Mon 3/7/22 t03-Concrete
- MEP Underground Rough 5 days Tue 3/8/22 Mon 3/14/22 " 22-Plumbing,24- Mechanical,26-Electrical,22-Fire Suppresion
- Inspection mep Undgrd 0 days Mon 3/14/22  Mon 3/14/22 {3/14
- Treat, Reinforce, Inspect, and Pour SOG 5 days Tue 3/15/22  Mon 3/21/22 01- Seawood Hub,01-Soil Treament,03-Concrete
L] Curing Compound/Cut Slab 1 day Tue 3/22/22  Tue 3/22/22 - 03-Concrete
] Strip and Clean 1 day Wed 3/23/22  Wed 3/23/22 03-Gypcrete/lightweight
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 33
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode o N I o S IR o X N NN oS NN o & SN Y o NN N o X NN N o
L Elevator Pit 12 days Thu 2/24/22 Fri3/11/22 !
- Excavate 1 day Thu 2/24/22  Thu2/24/22 h
L Set Sump Roughin 1 day Fri 2/25/22 Fri 2/25/22 7;
L Set Bar- Inspect- Cast Slab 2 days Mon 2/28/22  Tue 3/1/22 14
L Set Form Walls 2 days Wed 3/2/22 Thu 3/3/22 ¢
- Roughin E&P Walls 1 day Fri3/4/22 Fri 3/4/22 #
- Set Bar- Inspect-Pour 3 days Mon 3/7/22 Wed 3/9/22 14
L Strip-Backfill- 2 days Thu 3/10/22 Fri3/11/22 %
- CMU Elevator Shaft 95 days Thu3/10/22 Wed 7/20/22 I 1
L 1st Floor 9 days Thu3/10/22  Tue 3/22/22 %
L CMU through Bond Beam 3 days Thu 3/10/22 Mon 3/14/22 -
L Bar and Inspect Pads 2 days Tue 3/15/22 Wed 3/16/22 #
- Inspect 0 days Wed 3/16/22  Wed 3/16/22 {3/16
L Cast-Grout Mix 300psi 1 day Thu 3/17/22 Thu 3/17/22 2
L Bond Beam Set-Bar-Isnpect 2 days Fri 3/18/22 Mon 3/21/22 ¢
- Cast Bond Beam 1 day Tue 3/22/22  Tue 3/22/22 hd
L 2nd Floor 9 days Mon 4/25/22 Thu5/5/22 b
L CMU through Bond Beam 3 days Mon 4/25/22 Wed 4/27/22 ‘i
L Bar and Inspect Pads 2 days Thu 4/28/22 Fri4/29/22 -
- Inspect 0 days Fri 4/29/22 Fri 4/29/22 { 4/29
L Cast-Grout Mix 300psi 1 day Mon 5/2/22 Mon 5/2/22 F
L Bond Beam Set-Bar-Isnpect 2 days Tue 5/3/22 Wed 5/4/22 #
L Cast Bond Beam 1 day Thu 5/5/22 Thu 5/5/22 #
Ly 3rd Floor 9 days Wed 5/11/22 Mon 5/23/22 b
L CMU through Bond Beam 3 days Wed 5/11/22  Fri5/13/22 X
L Bar and Inspect Pads 2 days Mon 5/16/22  Tue 5/17/22 ¥
- Inspect 0 days Tue 5/17/22  Tue 5/17/22 ‘5/17
] Cast-Grout Mix 300psi 1 day Wed 5/18/22 Wed 5/18/22 :
L Bond Beam Set-Bar-Isnpect 2 days Thu 5/19/22 Fri5/20/22 #
- Cast Bond Beam 1 day Mon 5/23/22  Mon 5/23/22 L
L 4th Floor-Thru Rooftop 14 days Mon 6/20/22 Thu7/7/22 fl
- CMU through Bond Beam 3 days Mon 6/20/22 Wed 6/22/22 R
- Bar and Inspect Pads 2 days Thu 6/23/22 Fri6/24/22 ﬁ
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 34
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023

Mode Q3 Q4 \ Q1 2 i Q3 l Q4 \ Q1 l Q2

) Inspect 0 days Fri6/24/22 Fri6/24/22 415/24

L Cast-Grout Mix 300psi 1 day Mon 6/27/22 Mon 6/27/22 -

- Bond Beam Set-Bar-Isnpect 2 days Tue 6/28/22 Wed 6/29/22 #

- Cast Bond Beam 1 day Thu 6/30/22 Thu 6/30/22 v

L Form Roof-Bar-Inspect-Cast- Reg. Mix 3000PSI 5 days Fri 7/1/22 Thu7/7/22

L 5th Floor-Thru Rooftop 14 days Fri7/1/22 Wed 7/20/22

- CMU through Bond Beam 3 days Fri7/1/22 Tue 7/5/22 -

L Bar and Inspect Pads 2 days Wed 7/6/22 Thu 7/7/22 #

- Inspect 0 days Thu 7/7/22 Thu 7/7/22 {7/7

L Cast-Grout Mix 300psi 1 day Fri 7/8/22 Fri 7/8/22 :

L Bond Beam Set-Bar-Isnpect 2 days Mon 7/11/22  Tue 7/12/22 #

L Cast Bond Beam 1 day Wed 7/13/22 Wed 7/13/22 #

L Form Roof-Bar-Inspect-Cast- Reg. Mix 3000PSI 5 days Thu 7/14/22 Wed 7/20/22 T

L Exterior Frame 64 days Tue 3/22/22 Fri6/17/22 I 1

L 1st Floor- Joist 12 days Tue 3/22/22 Wed 4/6/22 e

L 2nd Floor to Joist 12 days Thu 4/7/22 Fri4/22/22 me

L 3rd floor to Joist 12 days Mon 4/25/22  Tue 5/10/22

L 4th floor to Joist 14 days Wed 5/11/22 Mon 5/30/22 try Frame

L 5th floor to Joist 14 days Tue 5/31/22 Fri6/17/22 6- Carpentry Frame

L Roof Frame-Ext Dry-in 16 days Mon 6/20/22 Mon 7/11/22

L Set Truss Package 2 days Mon 6/20/22 Tue 6/21/22 entry Frame

L Frame Roof 4 days Wed 6/22/22 Mon 6/27/22 pentry Frame

- Sheath Roof 4 days Tue 6/28/22  Fri7/1/22 pentry Frame

L Dry-In Roof 2 days Mon 7/4/22 Tue 7/5/22 ofing

- Tape and Seal Zip 4 days Wed 7/6/22  Mon 7/11/22 ding,06- Carpentry Frame

L Install Windows 4 days Wed 7/6/22 Mon 7/11/22 " 08- Windows

- Inspect Engineering with Tie-down and Sheathing 0 days Tue 7/5/22 Tue 7/5/22 "1/5

L Interior Framing - Walls & Ceilings 62 days Tue 6/28/22 Wed 9/21/22 L 1

L 1st Floor 12 days Tue 6/28/22 Wed 7/13/22 - 06- Carpentry Frame

- 2nd Floor 12 days Thu 7/14/22  Fri7/29/22 = 06- Carpentry Frame

L 3rd Floor 12 days Mon 8/1/22 Tue 8/16/22 -

- 4th Floor 12 days Wed 8/17/22  Thu 9/1/22 e - 06- Carpentry Frame
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split siririioioooooo Inactive Summary I Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I External Tasks Critical

Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split

Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 35
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | aa | Q2 @ | o | o | g |
- 5th Floor 12 days Fri9/2/22 Mon 9/19/22 + - 06- Carpentry Frame
- Framing Inspection 0 days Mon 9/19/22  Mon 9/19/22 {9/19
- Framing Punch Out 2 days Tue 9/20/22  Wed 9/21/22 01- Seawood Hub,06- Carpentry Frame
L MEP Rough in 40 days Wed 9/7/22 Tue 11/1/22 —
- 1st FI MEP F/S Rough Walls & Ceilings 8 days Wed 9/7/22  Fri9/16/22 » -Electrical,24- Mechanical,22-Plumbi
- Inspection 0 days Fri 9/16/22 Fri 9/16/22 o N
] 2nd FI MEP F/S Rough Walls & Ceilings 8 days Mon 9/19/22  Wed 9/28/22 Electrical,24- Mechanical,22-Plum
- Inspection 0 days Wed 9/28/22  Wed 9/28/22 %296 28
- 3rd FI MEP F/S Rough Walls & Ceilings 8 days Thu 9/29/22 Mon 10/10/22
- Inspect 0 days Mon 10/10/22 Mon 10/10/22 01 0/10
Ll 4th FI MEP F/S Rough Walls & Ceilings 8 days Tue 10/11/22 Thu 10/20/22 26-Electrical,24- Mechanical,22-Ply
-y 5th FI MEP F/S Rough Walls & Ceilings 8 days Fri 10/21/22  Tue 11/1/22 26-Electrical,24- Mechanical,22-F
- Inspection 0 days Tue 11/1/22 Tue 11/1/22
- MEP F/S Rough Inspections 0 days Tue 11/1/22 Tue 11/1/22
- Gypcrete-Lightweight 40 days Wed 11/2/22 Tue 12/27/22
] 2nd floor prep 5 days Wed 11/2/22  Tue 11/8/22 " 03-Gypcrete/lightweight
- 2nd floor place GYP-crete 5 days Wed 11/9/22  Tue 11/15/22 T 03-Gypcrete/lightweight
- 3rd Floor Prep 5 days Wed 11/16/22 Tue 11/22/22 T 03-Gypcrete/lightweight
- 3rd Place Gypcrete 5 days Wed 11/23/22 Tue 11/29/22 v 03-Gypcrete/lightweight
L] 4th Floor Prep 5 days Wed 11/30/22 Tue 12/6/22 -
L 4th Floor Gypcrete 5 days Wed 12/7/22  Tue 12/13/22 4'
L] 5th Floor Prep 5 days Wed 12/14/22 Tue 12/20/22 ¢
L 5th Floor Gypcrete 5 days Wed 12/21/22 Tue 12/27/22 T
L] Lightweight Hallways 2nd & 3rd 12 days Wed 11/30/22 Thu 12/15/22
- Prep 2nd Floor Hallway 2 days Wed 11/30/22 Thu 12/1/22 -1+ 03-Gypcrete/lightweight
] Cast 2nd Floor Hallway 1 day Fri 12/2/22 Fri 12/2/22 +03-Gy|r>crete/lightweight
- Prep 3rd Floor Hallway 2 days Mon 12/5/22  Tue 12/6/22 +03-Gypcrete/lightweight
- Cast 3rd Floor Hallway 1 day Wed 12/7/22  Wed 12/7/22 ‘03-Gypcrete/lightweight
. Prep 4th Floor Hallway 2 days Thu 12/8/22 Fri12/9/22 -
- Cast 4th Floor Hallway 1 day Mon 12/12/22 Mon 12/12/22
- Prep 5th Floor Hallway 2 days Tue 12/13/22 Wed 12/14/22 -
- Cast 5th Floor Hallway 1 day Thu 12/15/22 Thu 12/15/22 -
- Lightweight Balconies 20 days Wed 11/30/22 Tue 12/27/22 1
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 36
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | aa | @ | o3 | o4 | o1 | q
L Prep/Waterproof 2nd Floor 4 days Wed 11/30/22 Mon 12/5/22 'yu- 03-Gypcrete/lightweight
L Prep/Waterproof 3rd Floor 4 days Tue 12/6/22  Fri12/9/22 03-Gypcrete/lightweight
-y Cast 2nd Floor 2 days Mon 12/12/22 Tue 12/13/22 03-Gypcrete/lightweight
- Cast 3rd Floor 2 days Wed 12/14/22 Thu 12/15/22 03-Gypcrete/lightweight
L Prep/Waterproof 4th Floor 4 days Mon 12/12/22 Thu 12/15/22
- Cast 4th Floor 2 days Fri12/16/22  Mon 12/19/22 Mg
L Prep/Waterproof 5th Floor 4 days Tue 12/20/22  Fri 12/23/22 ‘
- Cast 5th Floor 2 days Mon 12/26/22 Tue 12/27/22 v
L Cast Stair Pans 6 days Mon 8/1/22 Mon 8/8/22 M
L Stairwell Front 4 days Mon 8/1/22 Thu 8/4/22 n
-y 1st Through 2nd 1 day Mon 8/1/22  Mon 8/1/22 - 05-Metal Fabrications
-y 2nd Thru 3rd 1 day Tue 8/2/22 Tue 8/2/22 05-Metal Fabrications
- 3rd Thru 4th 1 day Wed 8/3/22 Wed 8/3/22
- 4th thru 5th 1 day Thu 8/4/22 Thu 8/4/22
- Stairwell Rear 4 days Wed 8/3/22 Mon 8/8/22
- 1st Thru 2nd 1 day Wed 8/3/22  Wed 8/3/22 05-Metal Fabrications
-y 2nd Thru 3rd 1 day Thu 8/4/22 Thu 8/4/22 05-Metal Fabrications
- 3rd Thru 4th 1 day Fri 8/5/22 Fri 8/5/22 -
L 4th thru 5th 1 day Mon 8/8/22 Mon 8/8/22 ¢
Ly Misc. Metals 122 days Mon 7/11/22 Wed 12/28/22 1
- Lead-Fabrication 0 days Mon 7/11/22  Mon 7/11/22 { 7%11
L Stairwell 1st thru 5th 14 days Tue 7/12/22 Fri 7/29/22 . 05-Railings
L Railing 1st Thru 5th Stairwells 12 days Fri9/2/22 Mon 9/19/22 05-Railings
L Railing Balconies 2nd floor 3 days Mon 8/22/22  Wed 8/24/22 I\ ili 1
L Railing Balconies 3rd Floor 3 days Fri 12/16/22  Tue 12/20/22 7 05-Railings
L Railing Balconies 4th Floor 3 days Wed 12/21/22 Fri12/23/22 #
L Railing Balconies 5th Floor 3 days Mon 12/26/22 Wed 12/28/22 T
L Exterior Finishes 42 days Wed 7/6/22 Thu9/1/22 I
- Exterior Fascia 5 days Wed 7/6/22  Tue 7/12/22 7, 07- Siding
- Set Exterior Stucco Band 4 days Wed 7/13/22  Mon 7/18/22 09-Stucco/Plaster
- Roof 9 days Tue 7/19/22  Fri7/29/22 - 07: Roofing
- Install Exterior Doors- Temp Lock 8 days Wed 7/13/22  Fri 7/22/22 8- Doors/Hardware
-y Install Back Wall j-Molding 5 days Wed 7/13/22  Tue 7/19/22 ' 07-Aluminum Soffit
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 37
SEAWOOD Percentage Complete: 0%

ID Task Task Name Duration Start Finish | 2023

Mode Q2 l Q3 l Q4 \ Q1 l Q2

L Exterior Styrofoam Inserts 4 days Wed 7/20/22  Mon 7/25/22 77 09-Stucco/Plaster

L Exterior Lathe -Stucco- 29 days Wed 7/13/22  Mon 8/22/22 f 9-Stucco/Plaster

L Exterior Veneer 12 days Wed 7/13/22 Thu 7/28/22 - 041 Masonry Veneer

-y Install Exterior Alum Soffit 8 days Tue 8/23/22  Thu9/1/22 -~ 07-Aluminum Soffit

- Prime and First Coat of Paint - Exterior 8 days Fri 7/29/22 Tue 8/9/22 7, 09-Painting

- Final Paint - Exterior 8 days Wed 8/10/22  Fri 8/19/22 & 9-Painting

L Exterior Railing 5 days Mon 8/22/22  Fri 8/26/22 05-Railings

- Temp Power 0 days Thu9/1/22  Thu9/1/22 y, 9/1

- Cast Exterior Sidewalks 8 days Tue 7/19/22  Thu 7/28/22 )Y Site-02

L Interior Finishes 126 days Mon 8/1/22 Mon 1/23/23 I |

L Insulation and Inspection 33 days Mon 8/1/22 Wed 9/14/22 I 1

L 1st Floor Insulation-Inspection 3 days Mon 8/1/22 Wed 8/3/22 ¥ 07-Insulation

- 2nd floor Insulation/ Inspection 3 days Thu 8/4/22 Mon 8/8/22 07-Insulation

- 3rd Floor Insulation/ Inspection 3 days Tue 8/9/22 Thu 8/11/22 " 07-Insulation

L 4th Floor Insulation/ Inspection 3 days Fri 8/12/22 Tue 8/16/22 e

L 5th Floor Insulation/ Inspection 3 days Wed 8/17/22  Fri 8/19/22 i

- Interior Zip-Hallway 1st thru 5th 9 days Mon 8/22/22  Thu9/1/22 + 06- Carpentry Frame

- Interior Stucco/Plaster over lathe- Hallway 1st Thru 5th 9 days Fri 9/2/22 Wed 9/14/22 e 09-Stucco/Plaster

- Drywall-GYP 100 days  Thu 8/4/22 Wed 12/21/22 r 1

L 1st Floor Hang- Finish Drywall 20 days Thu 8/4/22 Wed 8/31/22 ", 09-Drywall-GYP

- Drywall Screw Inspection 0 days Wed 8/31/22 Wed 8/31/22 o 8/31

L 2nd Floor Hang- Finish Drywall 20 days Thu 9/1/22 Wed 9/28/22 Y, 09-Drywall-GYP

- Drywall Screw Inspection 0 days Wed 9/28/22  Wed 9/28/22 o 9/28

L 3rd Floor Hang- Finish Drywall 20 days Thu9/29/22  Wed 10/26/22 ., 09-Drywall-GYP

- Drywall Screw Inspection 0 days Wed 10/26/22 Wed 10/26/22 ¢ 10/26

L 4th Floor Hang- Finish Drywall 20 days Thu 10/27/22 Wed 11/23/22

- Drywall Screw Inspection 0 days Wed 11/23/22 Wed 11/23/22 %11/23

L 5th Floor Hang- Finish Drywall 20 days Thu 11/24/22 Wed 12/21/22 3

- Drywall Screw Inspection 0 days Wed 12/21/22 Wed 12/21/22 0‘12/21

L Doors and Trim 77 days Mon 8/8/22 Tue 11/22/22 I |

L 1st Floor 23 days Mon 8/8/22 Wed 9/7/22 I

- 1st floor Install Doors 5 days Thu 9/1/22 Wed 9/7/22 7 06- Carpentry Trim

- 1st Running Trim 4 days Mon 8/8/22  Thu 8/11/22 »1 06- Carpentry Trim

Task
Split RN
Milestone ¢

Project Start July 5, 2021 Summary —

Project Summary I 1

Inactive Task

Inactive Milestone
Inactive Summary
Manual Task
Duration-only

Manual Summary Rollup

Manual Summary

Start-only
I Finish-only
I External Tasks

External Milestone

s~ Deadline

Path Driving Predecessor Milestone Task @

Path Driving Predecessor Summary Task [ 1
Path Driving Predecessor Normal Task
Critical

Critical Split

Progress

Manual Progress
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Ballpark- Multi-Family

Page Number: 38

SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 \ 2023
Mode Q3 Q4 Q1 Q2 l Q3 l Q4 Q1 | Q2
- 2nd Floor 6 days Thu9/29/22  Thu10/6/22 j
- 2nd floor Install Doors 5 days Thu 9/29/22 Wed 10/5/22 06- Carpentry Trim
- 2nd Running Trim 4 days Mon 10/3/22  Thu 10/6/22 ‘} - Carpentry Trim
L 3rd Floor 6 days Thu 10/27/22 Thu11/3/22
L 3rd floor Install Doors 5 days Thu 10/27/22 Wed 11/2/22 06- Carpentry Trim
-y 3rd Floor Running Trim 4 days Mon 10/31/22 Thu 11/3/22 ‘» 06- Carpentry Trim
L 4th Floor 5 days Thu 11/3/22 Wed 11/9/22
L 4th floor Install Doors 5 days Thu 11/3/22 Wed 11/9/22
L 4th Floor Running Trim 4 days Fri11/4/22 Wed 11/9/22
L 5th Floor 9 days Thu 11/10/22 Tue 11/22/22 I'b
L 5th floor Install Doors 5 days Thu 11/10/22 Wed 11/16/22 -
L 5th Floor Running Trim 4 days Thu 11/17/22 Tue 11/22/22 T
L Paint 92 days Fri8/12/22 Mon 12/19/22 I 1
L 1st Floor 32 days Fri 8/12/22 Mon 9/26/22 I
- Prime Paint - Interior 6 days Fri 8/12/22 Fri 8/19/22 y=, 09-Painting
-y Finish Paint 4 days Wed 9/21/22  Mon 9/26/22 I, 09-Painting
L 2nd Floor 32 days Fri 10/7/22 Mon 11/21/22 1
L Prime Paint - Interior 6 days Fri 10/7/22 Fri 10/14/22 pu09-Painting
L Finish Paint 4 days Wed 11/16/22 Mon 11/21/22 1, 09-Painting
L 3rd Floor 28 days Fri11/4/22 Tue 12/13/22 I 1
- Prime Paint - Interior 6 days Fri 11/4/22 Fri 11/11/22 )y, 09-Painting
- Finish Paint 4 days Thu 12/8/22  Tue 12/13/22 1, 09-Painting
L 4th Floor 26 days Mon 11/14/22 Mon 12/19/22 i
L Prime Paint - Interior 6 days Mon 11/14/22 Mon 11/21/22 -
- Finish Paint 4 days Wed 12/14/22 Mon 12/19/22 w
L 5th Floor 10 days Tue 11/22/22 Mon 12/5/22 1
- Prime Paint - Interior 6 days Tue 11/22/22  Tue 11/29/22 b
L Finish Paint 4 days Wed 11/30/22 Mon 12/5/22 v
L Install Cabinets and Countertops 85 days Mon 8/22/22 Fri12/16/22 I |
- 1st floor 12 days Mon 8/22/22  Tue 9/6/22 Tiu 06- Casework
- 2nd Floor 12 days Mon 10/17/22 Tue 11/1/22 T 06- Casework
L 3rd Floor 12 days Tue 11/8/22  Wed 11/23/22 - 06- Casework
. 4th Floor 12 days Tue 11/15/22 Wed 11/30/22 h
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 l Q3 | Q4 | Q1 l Q2 l
- 5th Floor 12 days Thu 12/1/22  Fri 12/16/22 hd
L Tile and Flooring 71 days Wed 9/7/22 Wed 12/14/22 I
L 1st Floor 10 days Wed 9/7/22 Tue 9/20/22 (gml
- Install Bath and Floor Tile 10 days Wed 9/7/22  Tue 9/20/22 i+ 09-Flooring,09-Tile
L 2nd Floor 10 days Wed 11/2/22 Tue 11/15/22 1
L Install Bath and Floor Tile 10 days Wed 11/2/22  Tue 11/15/22 %' 09-Tile,09-Flooring
L 3rd Floor 10 days Thu 11/24/22 Wed 12/7/22 I
- Install Bath and Floor Tile 10 days Thu 11/24/22  Wed 12/7/22 ¥ 09-Tile,09-Flooring
L 4th Floor 10 days Thu 11/24/22 Wed 12/7/22 I
-y Install Bath and Floor Tile 10 days Thu 11/24/22 Wed 12/7/22 hid
L 5th Floor 10 days Thu12/1/22 Wed 12/14/22 1
-y Install Bath and Floor Tile 10 days Thu12/1/22  Wed 12/14/22 4
L Door Hardware Install 70 days Tue 9/27/22 Mon 1/2/23 I 1
L 1st Floor 4 days Tue 9/27/22 Fri 9/30/22 n
L Install Door Hardware 4 days Tue 9/27/22  Fri9/30/22 77 06- Carpentry Trim
L 2nd Floor 4 days Tue 11/22/22  Fri11/25/22 n
- Install Door Hardware 4 days Tue 11/22/22  Fri 11/25/22 17 06- Carpentry Trim
L 3rd Floor 4 days Wed 12/14/22 Mon 12/19/22 n
- Install Door Hardware 4 days Wed 12/14/22 Mon 12/19/22 i, 06- Carpentry Trim
L 4th Floor 4 days Tue 12/20/22 Fri12/23/22 il
L Install Door Hardware 4 days Tue 12/20/22  Fri 12/23/22 X
L 5th Floor 6 days Mon 12/26/22 Mon 1/2/23 ﬁ
L Install Door Hardware 6 days Mon 12/26/22 Mon 1/2/23
Lo MEP Trim 70 days Tue 9/27/22 Mon 1/2/23 I 1
L 1st Floor 4 days Tue 9/27/22 Fri 9/30/22 n
- MEP Trim 4 days Tue 9/27/22  Fri9/30/22 i~ 06- Carpentry Trim,22-Fire Suppresio
L 2nd Floor 4 days Tue 11/22/22  Fri11/25/22 I&
- MEP Trim 4 days Tue 11/22/22  Fri11/25/22 - 06- Carpentry Trim,22-Fire Su
L 3rd Floor 4 days Wed 12/14/22 Mon 12/19/22 H
- MEP Trim 4 days Wed 12/14/22 Mon 12/19/22 i, 06- Carpentry Trim,22-Fir¢
. 4th Floor 4 days Tue 12/20/22 Fri12/23/22 il
L MEP Trim 4 days Tue 12/20/22  Fri 12/23/22
L 5th Floor 6 days Mon 12/26/22 Mon 1/2/23
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 40
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2023
Mode Q4 @ | o | . at l
L MEP Trim 6 days Mon 12/26/22 Mon 1/2/23 1
L MEPF Inspections 25 days Tue 12/20/22 Mon 1/23/23 |
- Final MEP Inspections 21 days Tue 12/20/22  Tue 1/17/23 T, 06- Carpentry Trim,22
- Equipment start up 4 days Wed 1/18/23  Mon 1/23/23 06- Carpentry Trim,2
- Install Flooring/Tile/LVT 70 days Mon 10/3/22 Fril/6/23 I 1
L 1st Floor 4 days Mon 10/3/22 Thu 10/6/22 ]
- Flooring 4 days Mon 10/3/22  Thu 10/6/22 7 09-Flooring
L 2nd Floor 4 days Mon 11/28/22 Thu 12/1/22
L Flooring 4 days Mon 11/28/22 Thu 12/1/22 9-Flooring
L 3rd Floor 4 days Tue 12/20/22 Fri12/23/22 n
-y Flooring 4 days Tue 12/20/22  Fri 12/23/22 7 09-Flooring
L 4th Floor 4 days Mon 12/26/22 Thu 12/29/22
L Flooring 4 days Mon 12/26/22 Thu 12/29/22 -
-y 5th Floor 6 days Fri 12/30/22  Fri1/6/23 ﬁ
L Flooring 6 days Fri 12/30/22 Fri1/6/23
L Bath Accessories 70 days Mon 10/3/22 Fri1/6/23 I 1
L 1st Floor 4 days Mon 10/3/22 Thu 10/6/22 1
- Specialties-DIV 10 4 days Mon 10/3/22  Thu 10/6/22 10-Specialties
L 2nd Floor 4 days Mon 11/28/22 Thu 12/1/22
L Specialties-DIV 10 4 days Mon 11/28/22 Thu 12/1/22 10-Specialties
L 3rd Floor 4 days Tue 12/20/22 Fri12/23/22 n
L Specialties-DIV 10 4 days Tue 12/20/22  Fri 12/23/22 " 10-Specialties
L 4th Floor 4 days Mon 12/26/22 Thu 12/29/22 i
L Specialties-DIV 10 4 days Mon 12/26/22 Thu 12/29/22 -
- 5th Floor 6 days Fri 12/30/22  Fri1/6/23 ﬁ
L Specialties-DIV 10 6 days Fri 12/30/22 Fri1/6/23 :
L Punch Walk Thru 5 days Mon 1/9/23 Fri1/13/23 i
L Final Inspection-Building-Fire 3 days Mon 1/9/23  Wed 1/11/23 01- Seawood Hub,Deve
-y Owner/A-E 2 days Thu1/12/23  Fri1/13/23 1 01- Seawood Hub,Dev
- Inspections 0 days Wed 1/11/23 Wed 1/11/23 ¢ /M
- Final Inspections 0 days Wed 1/11/23  Wed 1/11/23 o /M
L Punch Out and Clean 31 days Mon 1/16/23 Mon 2/27/23
L 1st Floor 5 days Mon 1/16/23  Fri 1/20/23
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split siririioioooooo Inactive Summary I Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 41
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 l Q3 l Q4 \ Y l Q2
-y Punch and Clean 5 days Mon 1/16/23  Fri 1/20/23 " 01- Seawood Hub
L 2nd Floor 5 days Mon 1/23/23  Fri1/27/23
-y Punch and Clean 5 days Mon 1/23/23  Fri1/27/23 " 01- Seawood Hub
L 3rd Floor 5 days Mon 1/30/23  Fri2/3/23 i
-y Punch and Clean 5 days Mon 1/30/23  Fri2/3/23 " 01- Seawood Hub
L 4th Floor 8 days Mon 2/6/23 Wed 2/15/23 %
- Punch and Clean 8 days Mon 2/6/23 Wed 2/15/23 s
L 5th Floor 8 days Thu 2/16/23 Mon 2/27/23 é
L Punch and Clean 8 days Thu 2/16/23 Mon 2/27/23
- Apartment Building Type II-1E 264 days Thu 2/24/22  Tue 2/28/23 1
-y Survey Pad 1 day Thu2/24/22  Thu2/24/22 1701- Seawood Hub
L Concrete- SOG 20 days Fri 2/25/22 Thu 3/24/22
L Batter Boards 2 days Fri 2/25/22 Mon 2/28/22 03-Concrete
- Form SOG 5 days Tue 3/1/22 Mon 3/7/22 - 03-Concrete
- Final Grade +/-.10 1 day Tue 3/8/22 Tue 3/8/22 103-Concrete
- MEP Underground Rough 5 days Wed 3/9/22 Tue 3/15/22 ” 22-Plumbing,24- Mechanical,26-Electrical,22-Fire Suppresion
L Inspection mep Undgrd 0 days Tue 3/15/22  Tue 3/15/22 {3/15
- Treat, Reinforce, Inspect, and Pour SOG 5 days Wed 3/16/22  Tue 3/22/22 " 01- Seawood Hub,01-Soil Treament,03-Concrete
- Curing Compound/Cut Slab 1 day Wed 3/23/22  Wed 3/23/22 1703-Concrete
- Strip and Clean 1 day Thu 3/24/22  Thu3/24/22 ‘;03-Gypcrete/lightweight
L Elevator Pit 12 days Fri2/25/22 Mon 3/14/22
Ly Excavate 1 day Fri 2/25/22 Fri 2/25/22 -
L Set Sump Roughin 1 day Mon 2/28/22  Mon 2/28/22 #
L Set Bar- Inspect- Cast Slab 2 days Tue 3/1/22 Wed 3/2/22 #
L Set Form Walls 2 days Thu 3/3/22 Fri 3/4/22 #
L Roughin E&P Walls 1 day Mon 3/7/22 Mon 3/7/22 #
L Set Bar- Inspect-Pour 3 days Tue 3/8/22 Thu 3/10/22 ¢
L Strip-Backfill- 2 days Fri3/11/22 Mon 3/14/22 %
- CMU Elevator Shaft 95 days Fri3/11/22 Thu7/21/22 I
L 1st Floor 9 days Fri3/11/22 Wed 3/23/22 I'EI
L CMU through Bond Beam 3 days Fri3/11/22 Tue 3/15/22 -
L Bar and Inspect Pads 2 days Wed 3/16/22 Thu 3/17/22 #
- Inspect 0 days Thu3/17/22  Thu3/17/22 # 3/17
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 42
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | o | o e | o3 | a4 | a1 |
L Cast-Grout Mix 300psi 1 day Fri 3/18/22 Fri 3/18/22 :
L Bond Beam Set-Bar-Isnpect 2 days Mon 3/21/22  Tue 3/22/22 ¢
- Cast Bond Beam 1 day Wed 3/23/22  Wed 3/23/22 he
L 2nd Floor 9 days Tue 4/26/22 Fri5/6/22 b
L CMU through Bond Beam 3 days Tue 4/26/22 Thu 4/28/22 %
- Bar and Inspect Pads 2 days Fri 4/29/22 Mon 5/2/22 ¥
L} Inspect 0 days Mon 5/2/22 Mon 5/2/22 4§5/2
- Cast-Grout Mix 300psi 1 day Tue 5/3/22 Tue 5/3/22 :
L Bond Beam Set-Bar-Isnpect 2 days Wed 5/4/22 Thu 5/5/22 #
L Cast Bond Beam 1 day Fri5/6/22 Fri5/6/22 #
L 3rd Floor 9 days Thu5/12/22  Tue 5/24/22 fl
L CMU through Bond Beam 3 days Thu 5/12/22 Mon 5/16/22 “—&
L Bar and Inspect Pads 2 days Tue 5/17/22 Wed 5/18/22 :
LA Inspect 0 days Wed 5/18/22 Wed 5/18/22 { 5/18
L Cast-Grout Mix 300psi 1 day Thu 5/19/22 Thu 5/19/22 :
L Bond Beam Set-Bar-Isnpect 2 days Fri 5/20/22 Mon 5/23/22 #
L Cast Bond Beam 1 day Tue 5/24/22 Tue 5/24/22 L
L 4th Floor-Thru Rooftop 14 days Tue 6/21/22 Fri 7/8/22 b
L CMU through Bond Beam 3 days Tue 6/21/22 Thu 6/23/22 "ii
L Bar and Inspect Pads 2 days Fri6/24/22 Mon 6/27/22 F
LA Inspect 0 days Mon 6/27/22 Mon 6/27/22 <§5/27
L Cast-Grout Mix 300psi 1 day Tue 6/28/22 Tue 6/28/22 2
L Bond Beam Set-Bar-Isnpect 2 days Wed 6/29/22 Thu 6/30/22 #
L Cast Bond Beam 1 day Fri7/1/22 Fri 7/1/22 v
L Form Roof-Bar-Inspect-Cast- Reg. Mix 3000PSI 5 days Mon 7/4/22 Fri7/8/22
L 5th Floor-Thru Rooftop 14 days Mon 7/4/22 Thu 7/21/22
L CMU through Bond Beam 3 days Mon 7/4/22 Wed 7/6/22 -
L Bar and Inspect Pads 2 days Thu 7/7/22 Fri7/8/22 #
L=} Inspect 0 days Fri 7/8/22 Fri 7/8/22 {7/8
- Cast-Grout Mix 300psi 1 day Mon 7/11/22  Mon 7/11/22 ;
L Bond Beam Set-Bar-Isnpect 2 days Tue 7/12/22 Wed 7/13/22 #
- Cast Bond Beam 1 day Thu 7/14/22 Thu 7/14/22 %
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 43
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | aa | (SN = NN I« ” SN AN A N o7 S
- Form Roof-Bar-Inspect-Cast- Reg. Mix 3000PSI 5 days Fri 7/15/22 Thu 7/21/22
L Exterior Frame 64 days Wed 3/23/22 Mon 6/20/22
- 1st Floor- Joist 12 days Wed 3/23/22 Thu4/7/22 ntry Frame
- 2nd Floor to Joist 12 days Fri 4/8/22 Mon 4/25/22 pentry Frame
- 3rd floor to Joist 12 days Tue 4/26/22 Wed 5/11/22
L 4th floor to Joist 14 days Thu 5/12/22 Tue 5/31/22 - Carpentry Frame
- 5th floor to Joist 14 days Wed 6/1/22  Mon 6/20/22 - 06- Carpentry Frame
- Roof Frame-Ext Dry-in 16 days Tue 6/21/22  Tue 7/12/22 !
- Set Truss Package 2 days Tue 6/21/22  Wed 6/22/22 1706~ Carpentry Frame
- Frame Roof 4 days Thu6/23/22  Tue 6/28/22 i, 06- Carpentry Frame
- Sheath Roof 4 days Wed 6/29/22  Mon 7/4/22 06- Carpentry Frame
] Dry-In Roof 2 days Tue 7/5/22 Wed 7/6/22 07- Roofing
- Tape and Seal Zip 4 days Thu 7/7/22 Tue 7/12/22 " 07- Siding,06- Carpentry Frame
- Install Windows 4 days Thu 7/7/22 Tue 7/12/22 ” 08- Windows
- Inspect Engineering with Tie-down and Sheathing 0 days Wed 7/6/22  Wed 7/6/22 "7/6
e, Interior Framing - Walls & Ceilings 62 days Wed 6/29/22 Thu9/22/22 1
-y 1st Floor 12 days Wed 6/29/22  Thu 7/14/22 Y 06- Carpentry Frame
- 2nd Floor 12 days Fri 7/15/22 Mon 8/1/22 i7s 06- Carpentry Frame
- 3rd Floor 12 days Tue 8/2/22 Wed 8/17/22 -
- 4th Floor 12 days Thu 8/18/22  Fri 9/2/22 % 06- Carpentry Frame
- 5th Floor 12 days Mon 9/5/22  Tue 9/20/22 - 06- Carpentry Frame
- Framing Inspection 0 days Tue 9/20/22  Tue 9/20/22 19/20
- Framing Punch Out 2 days Wed 9/21/22  Thu 9/22/22 01- Seawood Hub,06- Carpentry Frame
L MEP Rough in 40 days Thu9/8/22 Wed 11/2/22 —
- 1st FI MEP F/S Rough Walls & Ceilings 8 days Thu 9/8/22 Mon 9/19/22 » -Electrical,24- Mechanical,22-Plumb
L] Inspection 0 days Mon 9/19/22  Mon 9/19/22 Oiz:;
] 2nd FI MEP F/S Rough Walls & Ceilings 8 days Tue 9/20/22  Thu 9/29/22 Electrical,24- Mechanical,22-Plum
] Inspection 0 days Thu9/29/22  Thu9/29/22 %195 29
. 3rd FI MEP F/S Rough Walls & Ceilings 8 days Fri 9/30/22 Tue 10/11/22
L] Inspect 0 days Tue 10/11/22  Tue 10/11/22 % 0/11
- 4th FI MEP F/S Rough Walls & Ceilings 8 days Wed 10/12/22 Fri 10/21/22 26-Electrical,24- Mechanical,22-Ply
- 5th FI MEP F/S Rough Walls & Ceilings 8 days Mon 10/24/22 Wed 11/2/22 26-Electrical,24- Mechanical,22-}
e Inspection 0 days Wed 11/2/22 Wed 11/2/22 11/2
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 44
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q2 Q3 l Q4 \ Q1 l Q2
-y MEP F/S Rough Inspections 0 days Wed 11/2/22  Wed 11/2/22 %1172
- Gypcrete-Lightweight 40 days Thu11/3/22 Wed 12/28/22 1
- 2nd floor prep 5 days Thu11/3/22  Wed 11/9/22 T 03-Gypcrete/lightweight
- 2nd floor place GYP-crete 5 days Thu11/10/22 Wed 11/16/22 - 03-Gypcrete/lightweight
-y 3rd Floor Prep 5 days Thu11/17/22 Wed 11/23/22 N 03-Gypcrete/lightweight
- 3rd Place Gypcrete 5 days Thu 11/24/22  Wed 11/30/22 T 03-Gypcrete/lightweight
L 4th Floor Prep 5 days Thu 12/1/22 Wed 12/7/22 g
L 4th Floor Gypcrete 5 days Thu 12/8/22 Wed 12/14/22 #
L 5th Floor Prep 5 days Thu 12/15/22 Wed 12/21/22 #
L 5th Floor Gypcrete 5 days Thu 12/22/22 Wed 12/28/22 T
- Lightweight Hallways 2nd & 3rd 12 days Thu12/1/22  Fri12/16/22
- Prep 2nd Floor Hallway 2 days Thu12/1/22  Fri12/2/22 1~ 03-Gypcrete/lightweight
- Cast 2nd Floor Hallway 1 day Mon 12/5/22  Mon 12/5/22 +03-Gylfx:retellightweight
L Prep 3rd Floor Hallway 2 days Tue 12/6/22  Wed 12/7/22 ,‘03-Gypcretellightweight
L Cast 3rd Floor Hallway 1 day Thu 12/8/22  Thu 12/8/22 ‘03-Gypcrete/lightweight
L Prep 4th Floor Hallway 2 days Fri 12/9/22 Mon 12/12/22
L Cast 4th Floor Hallway 1 day Tue 12/13/22  Tue 12/13/22
L Prep 5th Floor Hallway 2 days Wed 12/14/22 Thu 12/15/22 :
- Cast 5th Floor Hallway 1 day Fri12/16/22 Fri 12/16/22 v
L Lightweight Balconies 20 days Thu12/1/22  Wed 12/28/22 1
- Prep/Waterproof 2nd Floor 4 days Thu 12/1/22  Tue 12/6/22 )= 03-Gypcrete/lightweight
L Prep/Waterproof 3rd Floor 4 days Wed 12/7/22  Mon 12/12/22 ", 03-Gypcrete/lightweight
- Cast 2nd Floor 2 days Tue 12/13/22  Wed 12/14/22 17 03-Gypcrete/lightweight
- Cast 3rd Floor 2 days Thu 12/15/22  Fri 12/16/22 [T03-Gypcrete/lightweight
L Prep/Waterproof 4th Floor 4 days Tue 12/13/22  Fri 12/16/22 )
- Cast 4th Floor 2 days Mon 12/19/22 Tue 12/20/22 T
L Prep/Waterproof 5th Floor 4 days Wed 12/21/22 Mon 12/26/22 ‘
Ly Cast 5th Floor 2 days Tue 12/27/22 Wed 12/28/22 v
L Cast Stair Pans 6 days Tue 8/2/22 Tue 8/9/22 !
L Stairwell Front 4 days Tue 8/2/22 Fri 8/5/22 n
-y 1st Through 2nd 1 day Tue 8/2/22 Tue 8/2/22 - 05-Metal Fabricat?tns
-y 2nd Thru 3rd 1 day Wed 8/3/22  Wed 8/3/22 05-Metal Fabrications
. 3rd Thru 4th 1 day Thu 8/4/22 Thu 8/4/22 |
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 45
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode @ | aa | af @ | o | a4 | a
- 4th thru 5th 1 day Fri 8/5/22 Fri 8/5/22
L Stairwell Rear 4 days Thu 8/4/22 Tue 8/9/22
-y 1st Thru 2nd 1 day Thu 8/4/22 Thu 8/4/22 705-Metal Fabrications
-y 2nd Thru 3rd 1 day Fri 8/5/22 Fri 8/5/22 ‘LOE»-Metal Fabrications
L 3rd Thru 4th 1 day Mon 8/8/22 Mon 8/8/22 ‘
- 4th thru 5th 1 day Tue 8/9/22 Tue 8/9/22 -
L Misc. Metals 123 days Tue 7/12/22 Fri 12/30/22 |
- Lead-Fabrication 0 days Tue 7/12/22  Tue 7/12/22 4{ 7712
L Stairwell 1st thru S5th 14 days Wed 7/13/22  Mon 8/1/22 - 05-Railings
- Railing 1st Thru 5th Stairwells 12 days Mon 9/5/22  Tue 9/20/22 Y 05-Railings
-y Railing Balconies 2nd floor 3 days Thu 12/15/22 Mon 12/19/22 i 05-Railings
L Railing Balconies 3rd Floor 3 days Tue 12/20/22  Thu 12/22/22 ¥ 05-Railings
L Railing Balconies 4th Floor 3 days Fri 12/23/22 Tue 12/27/22 #
L Railing Balconies 5th Floor 3 days Wed 12/28/22 Fri12/30/22 v
L Exterior Finishes 42 days Thu7/7/22 Fri9/2/22 I 1
-y Exterior Fascia 5 days Thu 7/7/22 Wed 7/13/22 ¥, 07- Siding
L Set Exterior Stucco Band 4 days Thu 7/14/22  Tue 7/19/22 09-Stucco/Plaster
-y Roof 9 days Wed 7/20/22  Mon 8/1/22 - 07- Roofing
L Install Exterior Doors- Temp Lock 8 days Thu 7/14/22  Mon 7/25/22 08- Doors/Hardware
- Install Back Wall j-Molding 5 days Thu 7/14/22  Wed 7/20/22 07-Aluminum Soffit
- Exterior Styrofoam Inserts 4 days Thu7/21/22  Tue 7/26/22 D9-Stucco/Plaster
- Exterior Lathe -Stucco- 29 days Thu 7/14/22  Tue 8/23/22 9-Stucco/Plaster
- Exterior Veneer 12 days Thu 7/14/22  Fri7/29/22 - 04: Masonry Veneer
- Install Exterior Alum Soffit 8 days Wed 8/24/22  Fri 9/2/22 7/ 07-Aluminum Soffit
- Prime and First Coat of Paint - Exterior 8 days Mon 8/1/22 Wed 8/10/22 + 09-Painting
- Final Paint - Exterior 8 days Thu 8/11/22  Mon 8/22/22 4'— 09-Painting
-y Exterior Railing 5 days Tue 8/23/22  Mon 8/29/22 " 05-Railings
- Temp Power 0 days Fri 9/2/22 Fri 9/2/22 %, 92
-y Cast Exterior Sidewalks 8 days Wed 7/20/22  Fri7/29/22 )i Site-02
L Interior Finishes 126 days Tue 8/2/22 Tue 1/24/23 I 1
L Insulation and Inspection 33 days Tue 8/2/22 Thu 9/15/22 I |
LA 1st Floor Insulation-Inspection 3 days Tue 8/2/22 Thu 8/4/22 i 07-Insulation
LA 2nd floor Insulation/ Inspection 3 days Fri 8/5/22 Tue 8/9/22 }07' Insulation
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I Manual Summary Rollup s Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 46
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 l Q4 \ Q1 Q2 l Q3 l Q4 \ Q1 Q2
-y 3rd Floor Insulation/ Inspection 3 days Wed 8/10/22  Fri 8/12/22 ~ 07-Insulation
- 4th Floor Insulation/ Inspection 3 days Mon 8/15/22  Wed 8/17/22
- 5th Floor Insulation/ Inspection 3 days Thu 8/18/22 Mon 8/22/22 i
L Interior Zip-Hallway 1st thru 5th 9 days Tue 8/23/22 Fri9/2/22 - 06- Carpentry Frame
L Interior Stucco/Plaster over lathe- Hallway 1st Thru 5th 9 days Mon 9/5/22  Thu 9/15/22 09-Stucco/Plaster
L Drywall-GYP 100 days Fri8/5/22 Thu 12/22/22 I 1
- 1st Floor Hang- Finish Drywall 20 days Fri 8/5/22 Thu 9/1/22 7w, 09-Drywall-GYP
L Drywall Screw Inspection 0 days Thu 9/1/22 Thu 9/1/22 o 91
- 2nd Floor Hang- Finish Drywall 20 days Fri 9/2/22 Thu 9/29/22 o, 09-Drywall-GYP
L Drywall Screw Inspection 0 days Thu9/29/22  Thu 9/29/22 @ 9/29
- 3rd Floor Hang- Finish Drywall 20 days Fri 9/30/22 Thu 10/27/22 -, 09-Drywall-GYP
L Drywall Screw Inspection 0 days Thu 10/27/22  Thu 10/27/22 o 10727
L 4th Floor Hang- Finish Drywall 20 days Fri 10/28/22 Thu 11/24/22
L Drywall Screw Inspection 0 days Thu 11/24/22 Thu 11/24/22 %11/24
L 5th Floor Hang- Finish Drywall 20 days Fri 11/25/22 Thu 12/22/22 3
L Drywall Screw Inspection 0 days Thu 12/22/22 Thu 12/22/22 o‘ 12/22
L Doors and Trim 77 days Tue 8/9/22 Wed 11/23/22 I |
L 1st Floor 23 days Tue 8/9/22 Thu 9/8/22 ]
L 1st floor Install Doors 5 days Fri 9/2/22 Thu 9/8/22 ¥ 06- Carpentry Trim
L 1st Running Trim 4 days Tue 8/9/22 Fri 8/12/22 p2 06- Carpentry Trim
L 2nd Floor 6 days Fri 9/30/22 Fri 10/7/22 %
L 2nd floor Install Doors 5 days Fri 9/30/22 Thu 10/6/22 -+ 06- Carpentry Trim
L 2nd Running Trim 4 days Tue 10/4/22  Fri 10/7/22 M» 06- Carpentry Trim
- 3rd Floor 6 days Fri 10/28/22  Fri11/4/22
L 3rd floor Install Doors 5 days Fri 10/28/22 Thu 11/3/22 -+ 06- Carpentry Trim
L 3rd Floor Running Trim 4 days Tue 11/1/22  Fri11/4/22 ‘—»— 06- Carpentry Trim
- 4th Floor 5 days Fri11/4/22  Thu11/10/22
L 4th floor Install Doors 5 days Fri11/4/22 Thu 11/10/22
L 4th Floor Running Trim 4 days Mon 11/7/22  Thu 11/10/22 -
L 5th Floor 9 days Fri11/11/22 Wed 11/23/22 I'b
L 5th floor Install Doors 5 days Fri11/11/22 Thu 11/17/22 g
L 5th Floor Running Trim 4 days Fri11/18/22 Wed 11/23/22 v
L Paint 92 days Mon 8/15/22 Tue 12/20/22 I |
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary Manual Summary Rollup s Deadline A 4 Progress

Inactive Task

Manual Summary

I 1 Path Driving Predecessor Milestone Task ¢

Manual Progress
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o Ballpark- Multi-Family Page Number: 47
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 Q3 l Q4 \ Q1 l Q2
L 1st Floor 32 days Mon 8/15/22 Tue 9/27/22  p—
L Prime Paint - Interior 6 days Mon 8/15/22 Mon 8/22/22 pi 09-Painting
- Finish Paint 4 days Thu9/22/22  Tue 9/27/22 1, 09-Painting
L 2nd Floor 32 days Mon 10/10/22 Tue 11/22/22 1
-y Prime Paint - Interior 6 days Mon 10/10/22 Mon 10/17/22 pu 09-Painting
- Finish Paint 4 days Thu11/17/22  Tue 11/22/22 i, 09-Painting
L 3rd Floor 28 days Mon 11/7/22 Wed 12/14/22 I—%I
- Prime Paint - Interior 6 days Mon 11/7/22  Mon 11/14/22 »u- 09-Painting
L Finish Paint 4 days Fri 12/9/22 Wed 12/14/22 i, 09-Painting
L 4th Floor 26 days Tue 11/15/22 Tue 12/20/22 I
-y Prime Paint - Interior 6 days Tue 11/15/22  Tue 11/22/22 4
-y Finish Paint 4 days Thu 12/15/22  Tue 12/20/22 W
- 5th Floor 10 days Wed 11/23/22 Tue 12/6/22 1
-y Prime Paint - Interior 6 days Wed 11/23/22 Wed 11/30/22 M
L Finish Paint 4 days Thu 12/1/22 Tue 12/6/22 T
- Install Cabinets and Countertops 85 days Tue 8/23/22 Mon 12/19/22 I
-y 1st floor 12 days Tue 8/23/22  Wed 9/7/22 7 06- Tsewor
L 2nd Floor 12 days Tue 10/18/22 Wed 11/2/22 - 06- Casework
L 3rd Floor 12 days Wed 11/9/22  Thu 11/24/22  06- Casework
- 4th Floor 12 days Wed 11/16/22 Thu 12/1/22
- 5th Floor 12 days Fri 12/2/22 Mon 12/19/22 %
L Tile and Flooring 83 days Thu 9/8/22 Mon 1/2/23 I | 1
Ly 1st Floor 10 days Thu9/8/22 Wed 9/21/22 %
L Install Bath and Floor Tile 10 days Thu 9/8/22 Wed 9/21/22 -/ 09-Flooring,09-Tile
L 2nd Floor 10 days Thu11/3/22 Wed 11/16/22
L Install Bath and Floor Tile 10 days Thu11/3/22  Wed 11/16/22 ile,09-Flooring
Ly 3rd Floor 10 days Fri11/25/22 Thu 12/8/22
L Install Bath and Floor Tile 10 days Fri 11/25/22  Thu 12/8/22 9-Tile,09-Flooring
. 4th Floor 10 days Fri 12/2/22 Thu 12/15/22
L Install Bath and Floor Tile 10 days Fri12/2/22 Thu 12/15/22
L 5th Floor 10 days Tue 12/20/22 Mon 1/2/23 [
L Install Bath and Floor Tile 10 days Tue 12/20/22 Mon 1/2/23
L Door Hardware Install 70 days Wed 9/28/22 Tue1/3/23 I |
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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0 Ballpark- Multi-Family Page Number: 48
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 l Q3 l Q4 | Q1 l Q2 l
L 1st Floor 4 days Wed 9/28/22 Mon 10/3/22 y
- Install Door Hardware 4 days Wed 9/28/22  Mon 10/3/22 7 06- Carpentry Trim
L 2nd Floor 4 days Wed 11/23/22 Mon 11/28/22 I
- Install Door Hardware 4 days Wed 11/23/22 Mon 11/28/22 7 06- Carpentry Trim
L 3rd Floor 4 days Thu 12/15/22 Tue 12/20/22
L Install Door Hardware 4 days Thu 12/15/22 Tue 12/20/22 06- Carpentry Trim
L 4th Floor 4 days Wed 12/21/22 Mon 12/26/22
L Install Door Hardware 4 days Wed 12/21/22 Mon 12/26/22 -
L 5th Floor 6 days Tue 12/27/22 Tue 1/3/23 ﬂ
L Install Door Hardware 6 days Tue 12/27/22 Tue 1/3/23
- MEP Trim 70 days Wed 9/28/22 Tue 1/3/23 I 1
L 1st Floor 4 days Wed 9/28/22 Mon 10/3/22 y
- MEP Trim 4 days Wed 9/28/22  Mon 10/3/22 . 06- ntry Trim,22-Fire Suppresic
L 2nd Floor 4 days Wed 11/23/22 Mon 11/28/22
-y MEP Trim 4 days Wed 11/23/22 Mon 11/28/22 -, 06- Carpentry Trim,22-Fire Sy
L 3rd Floor 4 days Thu 12/15/22 Tue 12/20/22
-y MEP Trim 4 days Thu 12/15/22  Tue 12/20/22 06- Carpentry Trim,22-Firq
L 4th Floor 4 days Wed 12/21/22 Mon 12/26/22
- MEP Trim 4 days Wed 12/21/22 Mon 12/26/22 4
Ly 5th Floor 6 days Tue 12/27/22 Tue 1/3/23 !i|
L MEP Trim 6 days Tue 12/27/22 Tue 1/3/23
L MEPF Inspections 25 days Wed 12/21/22 Tue 1/24/23 L 1
- Final MEP Inspections 21 days Wed 12/21/22 Wed 1/18/23 “um 06- Carpentry Trim,22
- Equipment start up 4 days Thu 1/19/23  Tue 1/24/23 06- Carpentry Trim,2
Lo Install Flooring/Tile/LVT 70 days Tue 10/4/22 Mon 1/9/23 I 1
L 1st Floor 4 days Tue 10/4/22 Fri 10/7/22 n
- Flooring 4 days Tue 10/4/22  Fri 10/7/22 17 09-Flooring
L 2nd Floor 4 days Tue 11/29/22 Fri12/2/22 n
- Flooring 4 days Tue 11/29/22  Fri 12/2/22 17 09-Flooring
. 3rd Floor 4 days Wed 12/21/22 Mon 12/26/22 y
- Flooring 4 days Wed 12/21/22 Mon 12/26/22 i, 09-Flooring
. 4th Floor 4 days Tue 12/27/22 Fri12/30/22 il
L Flooring 4 days Tue 12/27/22  Fri 12/30/22 h
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I | External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress
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o Ballpark- Multi-Family Page Number: 49
SEAWOOD Percentage Complete: 0%
ID Task Task Name Duration Start Finish | 2022 | 2023
Mode Q3 Q4 \ Q1 Q2 l Q3 l Q4 \ Q1 Q2 l
- 5th Floor 6 days Mon 1/2/23  Mon 1/9/23 T
L Flooring 6 days Mon 1/2/23 Mon 1/9/23
L Bath Accessories 70 days Tue 10/4/22 Mon 1/9/23 I 1
L 1st Floor 4 days Tue 10/4/22 Fri 10/7/22 IK
- Specialties-DIV 10 4 days Tue 10/4/22  Fri 10/7/22 10-Specialties
L 2nd Floor 4 days Tue 11/29/22 Fri12/2/22 II
- Specialties-DIV 10 4 days Tue 11/29/22  Fri 12/2/22 10-Specialties
L 3rd Floor 4 days Wed 12/21/22 Mon 12/26/22 i
-y Specialties-DIV 10 4 days Wed 12/21/22 Mon 12/26/22 7 10-Specialties
L 4th Floor 4 days Tue 12/27/22 Fri12/30/22 n
L Specialties-DIV 10 4 days Tue 12/27/22  Fri 12/30/22 X
L 5th Floor 6 days Mon 1/2/23 Mon 1/9/23 ﬁ
L Specialties-DIV 10 6 days Mon 1/2/23 Mon 1/9/23 3
- Punch Walk Thru 5 days Tue 1/10/23 Mon 1/16/23 i
-y Final Inspection-Building-Fire 3 days Tue 1/10/23  Thu 1/12/23 01- Seawood Hub,Devy
-y Owner/A-E 2 days Fri 1/13/23 Mon 1/16/23 01- Seawood Hub,Dev
- Inspections 0 days Thu1/12/23 Thu1/12/23 o 1/12
- Final Inspections 0 days Thu1/12/23  Thu1/12/23 o 1/12
L Punch Out and Clean 31 days Tue 1/17/23  Tue 2/28/23
Ly 1st Floor 5 days Tue 1/17/23 Mon 1/23/23
- Punch and Clean 5 days Tue 1/17/23  Mon 1/23/23 - 01- Seawood Hub
L 2nd Floor 5 days Tue 1/24/23 Mon 1/30/23
- Punch and Clean 5 days Tue 1/24/23  Mon 1/30/23 - 01- Seawood Hub
L 3rd Floor 5 days Tue 1/31/23 Mon 2/6/23
- Punch and Clean 5 days Tue 1/31/23  Mon 2/6/23 - 01- Seawood Hub
L 4th Floor 8 days Tue 2/7/23 Thu 2/16/23
L Punch and Clean 8 days Tue 2/7/23 Thu 2/16/23 -
- 5th Floor 8 days Fri 2/17/23 Tue 2/28/23 rb
L Punch and Clean 8 days Fri 2/17/23 Tue 2/28/23
- FF&E 70 days Tue 1/24/23 Mon 5/1/23 I |
L Project Close 25 days Tue 5/2/23 Mon 6/5/23 [
- Final Site-Building JHA 25 days Tue 5/2/23 Mon 6/5/23 - 01
L Project Completion 0 days Mon 6/5/23 Mon 6/5/23 ¢ 6/
Task Inactive Milestone Start-only C Path Driving Predecessor Summary Task [ 1
Split ciivirononnonon Inactive Summary I | Finish-only 1 Path Driving Predecessor Normal Task
Milestone L 2 Manual Task I I External Tasks Critical
Project Start July 5, 2021 Summary 1 Duration-only External Milestone & Critical Split
Project Summary I I Manual Summary Rollup meessssssssssss ~ Deadline A 4 Progress
Inactive Task Manual Summary 1 Path Driving Predecessor Milestone Task ¢ Manual Progress

Page 49




